Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

Area Division Number
Susanville Northern 140
Evaluated By Sgt. R. Washabaugh Date 2-25-08

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction” box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fili in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.

This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

X Formal (] informal Suspense Date  4/10/2008
Follow-up Required [] Correction Report /54_’ & \‘ Eg 5'~ /Z‘OZ
Cyes [XINo by Commander's Review Date
1. MANAGEMENT FUNCTIONS Evaluated Action Required | Corrected
X O O
a. What functions of management were observed?
(1) Planning adequate? MXyes [JNo
(2) Organizing adequate? MYes [JNo
(3) Staffing adequate? Klyes [1No
(4) Directing adequate? MYes [INo
(5) Controlling adequate? MXyYes [INo
(6) Delegating adequate? NKYes [JNo
2. ORGANIZATION Evaluated Action Required | Corrected
a. Current Organizational Chart? Kyes [No
(1) Lines of authority, responsibility and training? X Yes [JNo

b. How are personnel informed of commander's absence? Status board in clerical, briefings,

verbally, e-mails.

(1) Alternate assigned? M Yes [JNo
(2) Division notified via comm-net? XYes [ONo
c. Have collateral duties been assigned to supervisors? K Yes [JNo
(1) Officers aware of assignments and/or changes? K Yes [JNo
d. How was efficiency of the organization tested?  Refer to comments section.
e. s there an appropriate span of control? XYes [No
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AREA MANAGEMENT EVALUATION

Chapter 1
AREA ADMINISTRATION
3. JOB DESCRIPTIONS Evaluated Action Required Corrected
X O
a. Local procedure for periodic review? XYes [JNo
(1) Date of last review update?
b. Authority limits explained? X Yes [JNo
c. Written job descriptions for clerical positions? MYes [No
(1) Where are job descriptions kept? In Area S.O.P.
(2) Has cross training been conducted? K Yes [INo
4. INTERPERSONAL Evaluated Action Required Corrected
COMMUNICATIONS X O O
a. Commander's methods to disseminate and receive information? Refer to comments.
(1) Does the commander use both formal and informal channels? K Yes [ONo

(2) How does the commander inform personnel of their contributions and/or accomplishments?

Refer to comments.

b. Good up and down fiow of information within Area? XYes [JNo
(1) Commander to supervisors? K yes [dNo
{2) Commander to officers through Lieutenants/Sergeants? MXYes [INo
(3) Supervisors o commander? MXYes [JNo
(4) Supervisors to officers? R yes [INo
(5) Officers to supervisors? K Yes [No
(6) Officers to commander through chain of command? X Yes [1No
(7) Between uniformed/nonuniformed employees? KYes [No
(8) Suggestions for improvement made/tested? KYes [INo

¢. Commander and supervisors available for counseling? X Yes [No
(1) Commander attend briefings? X Yes [JNo
(2) Lieutenant attend evening briefings? X Yes [JNo

d. Is the information system effective? X Yes [ONo
(1) Are personnel aware of current projects? X Yes [No
(2) Weekly correspondence routed? X Yes [No
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AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

e. How is the commander kept informed of daily events? Refer to comments.

f. Are photos on picture board current? X Yes [No
5. AREA AND STAFF MEETINGS Evaluated Action Required Corrected
X O O
a. Commander adequately prepared for meetings? M Yes [No
(1) Do meetings begin on time? XYes [INo
(2) Is there an agenda? X Yes [JNo

b. How often are Area meetings held? Quarterly, concurrent with Area training days.

(1) Who coordinates agenda? Commander.

(2) Who takes minutes? Rotation among Area supervisors.

(3) Is action taken, with subsequent follow-up? K yes [ONo
c. Are successive meetings held? X Yes [No
d. Are Top Management minutes discussed? KYes [No
(1) Does commander support departmental programs? MXYes [INo
(2) Do employees understand information disseminated? K yes [No
e. Are special interest programs planned? XYes [1No
f. Are schedules arranged for maximum attendance? K yes [JNo
(1) Is information conveyed to absent members? X Yes []No

g. What is the frequency of staff meetings? Quarterly, usually after commander returns from
D.A.CC.

(1) Agendas distributed prior to meetings? XYes [JNo

(2) Who attends? Sergeants, PSD supervisor, clerical supervisor and commander. The Area
labor representatives are alotted time when requested.

(3) Action taken, with subsequent follow-up? X Yes []No

h. Are Sergeants-only meetings heid? X Yes [INo

i. What is the frequency of nonuniformed meetings? Every six months.

(1) Who schedules these meetings?  PSD supervisor.

(2) What is the commander's role? Refer to comments.

(3) Action taken, with subsequent follow-up? [Jyes [JNo
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AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

6. MANAGEMENT OF TIME Evaluated Action Required Corrected
X O
a. Is time spent on activities proportionate to importance? XYes [INo
b. Commander/Lieutenant/Sergeants available other than business hours? DX Yes []No
7. COLLECTIVE BARGAINING Evaluated Action Required Corrected
= O 0
a. Does the commander comply with Cl interpretations? XYes [ONo
(1) Does a Library copy of all Cls exist? KYes [ONo
(2) Employee groups notified prior to changing policy? K Yes []No
(3) Employee contract training for nonuniformed supervisors? X Yes [No
(4) Managers/supervisors understand grievance/complaint procedures? XYes [No

8. COMMENTS

Section 2, paragraph d: In March the Area experienced a hazardous material incident involving an
overturned gasoline tanker on SR32. This incident was selected to evaluate the Area's organizational
effiency. The on duty sergeant responded and activated the Incident Command System. The Area
Commander responded to the scene and resources were coordinated between the communications
center, on duty resident post officers and the Area. Several safety briefings were conducted, the
incident was well supervised, the investigation was coordinated in an effective manner, and the incident
was completed in a timely manner.

Section 4, paragraph a: The methods the commander uses to receive and disseminate information
includes briefing items, e-mails, bulletin boards and an open door policy.

Section 4, paragraph a. (2): The commander uses CHP 100 Form comments, CHP Form 2 incident
reports, and goes over program 10 stats verbally with the squad. The commander also uses open
forum during Area training days and briefings to acknowledge uniform and non-uniform personnel for
their accomplishments.

Section 4, paragraph e: The commander is kept aware of daily events by e-mail, MIS incident logs and
AlS system. The commander routinely attends daily briefings in addition to checking in with the on duty
sergeants at the beginning of each day. AIS logs are printed weekly to keep the commander informed
of reports that are getting close to the completion deadline.

Section 5, paragraph i (2): To ensue the Area has an effective suspense system and functions are
completed in a timely and efficient manner. To ensure all non-uniform personnel have all the
equipment and resources necessary to perform their duties
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

Division
Northern

Area
Ukiah

Number
150

/,

Evaluated By D. |. Tafel, #12222

Date 4/3/08

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction” box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.

This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

X Formal [] Informal

Suspense Date 5/7/08

Follow-up Required [] Correction Report

A

DXYes [ONo by Commander's Review Date
1. MANAGEMENT FUNCTIONS Evaluated Action Required | Corrected
X O
a. What functions of management were observed? SEE ATTACHED
(1) Planning adeguate? X Yes [1No
(2) Organizing adequate? Yes [JNo
(3) Staffing adequate? X Yes [INo
(4) Directing adequate? X Yes [JNo
(6) Controlling adequate? Yes [INo
(6) Delegating adequate? X Yes [1No
2. ORGANIZATION Evaluated Action Required | Corrected
Ol
a. Current Organizational Chart? X Yes [No
(1) Lines of authority, responsibility and training? Yes [No
b. How are personnel informed of commander's absence?
(1) Alternate assigned? Yes []No
(2) Division notified via comm-net? X Yes []No
c. Have collateral duties been assigned to supervisors? [JYes X No
(1) Officers aware of assignments and/or changes? [JYes X No
d. How was efficiency of the organization tested? SEE ATTACHED
e. Is there an appropriate span of control? X Yes [JNo
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AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

3. JOB DESCRIPTIONS Evaluated Action Reqguired Corrected
X O
a. Local procedure for periodic review? XYes [INo
(1) Date of last review update?
b. Authority limits explained? XYes [JNo
c. Written job descriptions for clerical positions? [Yes No
(1) Where are job descriptions kept?
(2) Has cross training been conducted? Yes [JNo
4. INTERPERSONAL Evaluated Action Required Corrected
COMMUNICATIONS X
a. Commander's methods to disseminate and receive information? SEE ATTACHED
(1) Does the commander use both formal and informal channels? M vYes [INo

(2) How does the commander inform personnel of their contributions and/or accomplishments?

SEE ATTACHED

b. Good up and down flow of information within Area? X Yes [INo
(1) Commander to supervisors? X Yes [No
(2) Commander to officers through Lieutenants/Sergeants? X Yes [JNo
(3) Supervisors to commander? XYes [JNo
(4) Supervisors to officers? MXyes [INo
(5) Officers to supervisors? Xl Yes [No
(6) Officers to commander through chain of command? X Yes []No
{(7) Between uniformed/nonuniformed employees? X Yes [JNo
(8) Suggestions for improvement made/tested? K Yes [JNo

c. Commander and supervisors available for counseling? X Yes [JNo
(1) Commander attend briefings? X Yes [JNo
(2) Lieutenant attend evening briefings? ClYes [JNo

d. Is the information system effective? X Yes []No
{1) Are personnel aware of current projects? Xl vyes []No
(2) Weekly correspondence routed? Xl Yes [INo
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AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

e. How is the commander kept informed of daily events? SEE ATTACHED

f. Are photos on picture board current? X Yes [INo
5. AREA AND STAFF MEETINGS Evaluated Action Required Corrected
X ] 0]
a. Commander adequately prepared for meetings? XYes [INo
(1) Do meetings begin on time? X Yes [INo
(2) Is there an agenda? M Yes [JNo

b. How often are Area meetings held? SEE ATTACHED

(1) Who coordinates agenda?

(2) Who takes minutes”?

(3) Is action taken, with subsequent follow-up? X Yes [INo
c. Are successive meetings held? X Yes [JNo
d. Are Top Management minutes discussed? X Yes [No
(1) Does commander support departmental programs? X Yes [1No
(2) Do employees understand information disseminated? X Yes [No
e. Are special interest programs planned? X Yes [INo
f. Are schedules arranged for maximum attendance? X Yes [JNo
(1) Is information conveyed to absent members? Yes [JNo

g. What is the frequency of staff meetings? SEE ATTACHED

(1) Agendas distributed prior to meetings? X Yes [JNo

(2) Who attends?

(3) Action taken, with subsequent follow-up? DX Yes [No

h. Are Sergeants-only meetings held? X Yes [INo

i. Whatis the frequency of nonuniformed meetings? SEE ATTACHED

(1) Who schedules these meetings? SEE ATTACHED

(2) What is the commander's role? SEE ATTACHED

(3) Action taken, with subsequent follow-up? Yes []No
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AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

6. MANAGEMENT OF TIME Evaluated Action Required Corrected
X O O
a. Is time spent on activities proportionate to importance? X vYes [No
b. Commander/Lieutenant/Sergeants available other than business hours? X Yes [JNo
7. COLLECTIVE BARGAINING Evaluated Action Required Corrected
X O [
a. Does the commander comply with Cl interpretations? X Yes [No
(1) Does a Library copy of all Cls exist? X Yes [JNo
(2) Employee groups notified prior to changing policy? X Yes [JNo
(3) Employee contract training for nonuniformed supervisors? X Yes [INo
(4) Managers/supervisors understand grievance/complaint procedures? M Yyes [INo
8. COMMENTS
1. MANAGEMENT FUNCTIONS

All functions of management were observed. The Area Commander and Area’s supervisors do
their utmost to promote a positive environment that will enable all employees to perform their duties in
compliance with Departmental guidelines. The supervisory staff under the Area Commander’s direction
organizes Area resources following specific plans to achieve Area and Departmental Goals.

2, ORGANIZATION

A current Area Organizational Chart is presented in the Area Standard Operating Policy (SOP).
The Area Commander advises the supervisors of all planned absences. An alternate commander is
selected and a MIS is sent to Northern Division advising of the Commander's absence along with the
name of the alternate commander.

Collateral duties are assigned to the Area's Sergeants. Because of duty positions changes
implemented on 01/01/2008 within the Area supervisors, a new collateral duty statement needs to be
update and area personnel notified of these changes. Any changes in collateral duties will be
discussed at Area Staff Meetings prior to implementation.

To test the efficiency of the Area; a fatal traffic collision was followed thru the chain of
command review process. The investigation was initially submitted by the investigating officer and
reviewed by the Area A/l Review Officer. Necessary corrections are noted. The fatal investigation was
then forwarded to Sergeant Tafel for his review. Additional corrections were noted and the report was
returned to the officer. After all corrections were made, the report was forwarded to Sergeant Tafel.
The investigation is then forwarded to the Area Commander for final review and signature.



3. JOB DESCRIPTIONS

Uniformed and non-uniformed job descriptions are listed in the Area’s SOP. The last review
date was 07/13/2007. On March 1, 2008, collateral duties between the special duty officers and clercial
were modified. Because of these modifications job descriptions for non-uniformed employees need to
be updated. Clerical cross training has been provided and is ongoing so that one employee can
perform the tasks of another with limited supervision.

4. INTERPERSONAL COMMUNICATIONS

The Area Commander and Area’s supervisors maintain open lines of communication. The
commander disseminates and receives information by utilizing the Departmental e-mail system, by
routing pertinent information, and ongoing discussion and review of issues that arise.

The Area Commander routinely attends briefings and Area Training Days to advise the Ukiah
squad of Departmental issues and goals. The Area Commander maintains open lines of
communication with the Ukiah sgquad and answers questions of importance to the officers.

5. AREA AND STAFF MEETINGS

Area Training days are conducted every other month. The agenda is planned by Sergeant D.
Tafel, #12222, who is the Area Training Coordinator. Training Days begin promptly on time and usually
begin with a, “Captain's Hour” in which the commander, or his alternate, discuss Top Management
minutes, along with Departmental issues with the officers. The Commander is available to answer
specific questions posed by the officers. Officers who are absent from mandatory training are
rescheduled at a later date.

Staff Meetings are planned for every other month for a total of six (6) each year. The Area
Commander, or his alternate, prepares the agenda for the meeting which is attended by all Area
sergeants, the Communication's Supervisor, and the Clerical Supervisor. During the meeting, time is
allocated for the Ukiah Area Officer's Representative, Officer Simas, to attend and discuss issues of
importance to the Area’s employees.

During the Staff Meeting, action items are identified and assigned to a specific supervisor for
completion. Minutes are routinely taken by the Administrative Sergeant.

Prior to commencement of the Area Staff Meeting, the Area Sergeants meet to discuss issues
to be addressed at the Staff Meeting.

Dispatch Meetings are held quarterly, with time allocated for the Area Commander to attend
and address specific issues inherent to the Communications Center.

Clerical Meetings are held quarterly, or as needed. Due to there being only a Clerical
Supervisor and two Office Assistants; meetings are less formal and the commander does not routinely
attend.



6. MANAGEMENT OF TIME:

The Area Commander and sergeants are available other than business hours.

7. COLLECTIVE BARGAINING

The Commander and Area’s supervisors are aware of labor contract provisions. The Commander and
Area's supervisors are familiar and understand the grievance/complaint process

D. I. TAFEL, #12222

Sergeant
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State of California Business, Transportation and Housing Agency

Memorandum

Date: May 1, 2008
To: Northern Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Ukiah Area
File No.: 150.9767.12222
Subject: CHAPTER 1, AREA MANAGEMENT EVALUATION — ACTION ITEMS

The Ukiah Area has completed updating its organizational chart, subsidiary assignments, and job
descriptions in its Standard Operating Procedures Manuel. By completing these action items, the
Ukiah Area has met the guidelines from the Chapter 1, Area Management Evaluation, which was
completed on April 3, 2008.

Should you have any questions, please contact Sergeant David Tafel at (707) 467-4040.
< .

R. C. MADRIGAL, Commander
Ukiah Area

Safety, Service, and Security

CHP 51WP (Rev. 11-86) OP1 076



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION

CHP 453A (Rev. 5-06) OPI 009

AREA DIVISION NUMBER‘

147 Northern ,
EVALUATED BY DATE
Kathleen Lee 02/05/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated.

If additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Suppiement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
["] Formal Evaluation

/! Informal Evaluation

SUSPENSE DATE

v

FOLLOW-UP REQUIRED

[ ] Correction Report

COMMANDER! Ewe iy

=7 49

[]Yes /) No BY I T
MANAGEMENT EL Nf"": i EVALUATED ACTION REQUIRED CORRECTED
1. MANAGEMENTEUNCTIONS. & s 08 No N/A
a. What functions of management were observed?
(1) Planning adequate? W ves [ JNo
(2) Organization adequate? ] Yes [J No
(3) Staffing adequate? M Yes [J No
(4) Directing adequate? ] Yes [(J No
(5) Controlling adequate? M Yes [ No
(6) Delegatlng adequate'? ] Yes ) No
5 ORGANIZATION R | EVALUATED ACTION REQUIRED CORRECTED
]2-5-08 No N/A
a. Current Organizational Chart? /] Yes [J No
[ ]Yes V] No

(1) Lines of authority, responsibility, and training?

b. How are personnel informed of commander's absence? Direct commuication w/ supervisors, in/out board, MIS when necessary.

(1) Alternate assigned? ] Yes LI No
(2) “Division notified via comm-net? ) Yes L] No
c. Have collateral duties been assigned to supervisors? V] Yes (] No
(1) Officers aware of assighments and/or changes? ] Yes [ No
d. How was efficiency of the organization tested? Org. Chart reviewed, interviewed Lt. Jordan and Sgt. Marmont
¥*2. a. (1), Organizational chart is current, however training is not addressed.
e. Isthere an appropriate span of control? V] Yes [ No
3. JOB:DES_CRIP,-T-':IQNS = = ;\_’;L_%A;ED ANC:ON S CNCLTECTED
a. Local procedure for periodic review? ] Yes ] No
(1) Date of last review update? Annually
b. Authority limits explained? V] Yes [ No
c. Written job descriptions for positions? V] Yes [ ] No
CHP 453A (Rev. 5-06) Page 1 Destroy Previous Editions cA53a506.frp
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

AREA ADMINISTRATION
CHP 453A (Rev. 5-06) OPI 009

(1) Where are job descriptions kept? - Job descreptions are incorporated into the Standard Operating Procedures.

(2) Has cross training been conducted? _ V] Yes (] No
COMT;HUNICAT.IONS' . ; o : EVALUATED ACTION REQUIRED CORRECTED
“ Sl - [2-19-08 No N/A
a. Commander's methods to disseminate and receive information? Email, suspense items, verbally in persen, briefing items and
through the chain of command.
(1) Does the commander use both formal and informal channels? /] Yes (] Ne

(2) How does the commander inform personnel of their contributions and/or accomplishments?

Verbal-praise, written CHP. 2's,

Commender's Commendation when applicable, 100 form comments and annual evaluations.

b. Good up and down flow of information within Area? /] Yes []No
(1) Commander to supervisors? ] Yes [ No
(2) Commander to officers through lieutenants/sergeants? K] Yes [ ] No
(3) Supervisors to commander? M Yes [ ] No
(4) Supervisors to officers? V] Yes [ No
(5) Officers to supervisors? V] Yes [ No
(6) Officers to commander through chain of command? V] Yes [<] .No
(7) Between uniformed/nonuniformed employees? W] Yes [J No
(8) Suggestions for improvement made/tested? W] Yes L] No

c. Commander and supervisors available for counseling? M ves [ No
(1) Commander attend briefings? V] Yes [ No
(2) Lieutenant attend briefings?_ V] Yes [ ] No

d. Is the information system effective? V] Yes L1 No
(1) Are personnel aware of current projects? VI Yes [ No
(2) Weekly correspondence routed? M Yes LJ No

e. How is the commander kept informed of daily events? Ongoing dialog with supervisors along with rank and file personnel,

f. Are photos on picture board current? ] Yes [ J No

5. AREAAND :'STAFF?MEETiN'—GSI i .| EvaLUATED ACTION REQUIRED CORRECTED

R e L e T RS - 2-19-08 No N/A

a. Commander or facilitator/manager adequately prepared for meetings? ] Yes (] No
(1) Do meetings begin on time? M Yes LI No
(2) Is there an agenda? V] Yes () No

CHP 453A (Rev. 5-06) Page 2 Destroy Previous Editions c453a506.frp



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

AREA ADMINISTRATION
CHP 453A (Rev. 5-06) OP| 009

b. How often are Area meetings held? Quarterly or as necessary.

(1) Who coordinates agenda? Facility Commander.

(2) Who takes minutes? Rotates between Sergeants.

(3) Is action taken, with subsequent follow-up? /] Yes [ No -
c. Are successive meetings held? ) Yes [ ) No
d. Are Top Management minutes discussed? W1 Yes (] No
(1) Does commander support departmental programs? /I Yes [ No
(2) Do employees understand information disseminated? /] Yes [ No
e. Are special interest programs planned? /] Yes [JNo
f. Are schedules arranged for maximum attendance? /] Yes ] No
(1) s information conveyed to absent members? ] Yes [INo
g. What is the frequency of staff meetings? Quarterly.
(1) Agendas distributed prior to meetings? []Yes ] No
(2) Who attends?  Facility Commander, Sergeants, OSSI, BU 5 and 12 representatives.
(3) Action taken, with subsequent follow-up? V] Yes [ No
h. Are sergeants-only meetings held? ] Yes [(JNo
i. Whatis the freq.uency of nonuniformed meetings?  Quarterly.
(1) Who schedules these meetings? Facility Commander.
(2) What is the commander's role? To facilitate the meetings.
(3) Action taken, with subsequent follow-up? V] Yes (] No
& MANAGEMENTOFTIME Eamtos - | EVALUATED ACTION REQUIRED CORRECTED
Sy R A S e 12-5-08 No N/A
a. |stime spent on activities proportionate to importance? W/ Yes [ ] No
b. Commander/lieutenant/sergeants available other than business hours? V] ves [J No
i COLLECTIVEBARGAIN lN G ; . .I 7 i - : :“II_j ;\jgu.-l.ga;u :\?;ION REQUIRED ;{}IEECTED
a. Does the commander comply with Contract Interpretations (Cl1)? ] Yes (] No
(1) Does a library copy of all Cis exist? /] Yes [ ] No
(2) Employee groups notified prior to changing policy? V] Yes [] No
(3) Employee contract training for nonuniformed supervisors? ] Yes ] No
(4) Managers/supervisors understand grievance/complaint procedures? ] Yes (] No
CHP 453A (Rev. 5-06) Page 3 Destroy Previous Editions ¢453a506.frp



Department of California Highway Patrol Area i Number
AREA MANAGEMENT EVALUATION Cottonwood Northern 131
Chapter 1
AREA ADMINISTRATION

Evaluated By Sgt. T. Gordon Date 2/19/08

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation
[] Formal I Informal Suspepse Date
Follow-up Required [] Correction Report '/ M(W '? 6;2 Q Dg
[IYes [XINo by Commander's Review Date
1. MANAGEMENT FUNCTIONS Evaluated Action Required | Corrected
X O O
a. What functions of management were observed?
(1) Planning adequate? XYes [No
(2) Organizing adequate? XYes [JNo
(3) Staffing adequate? OYes X No
(4) Directing adequate? X Yes [JNo
(5) Controlling adequate? MXYes [INo
(6) Delegating adequate? XYes [JNo
2. ORGANIZATION Evaluated Action Required | Corrected
X J O .
a. Current Organizational Chart? Yes [JNo
(1) Lines of authority, responsibility and training? XYes [JNo
b. How are personnel informed of commander's absence? See Comments.
(1) Alternate assigned? X Yes [JNo
(2) Division notified via comm-net? X Yes [JNo
c. Have collateral duties been assigned to supervisors? X Yes [JNo
(1) Officers aware of assignments and/or changes? X Yes [No
d. How was efficiency of the organization tested? See Comments.
e. Is there an appropriate span of control? X Yes [JNo
Page 1
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AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

3. JOB DESCRIPTIONS Evaluated Action Required Corrected
X O
a. Local procedure for periodic review? X Yes [JNo
(1) Date of last review update? 2/08
b. Authority limits explained? D Yes [JNo
c. Written job descriptions for clerical positions? X Yes [JNo
(1) Where are job descriptions kept? Area SOP.
(2) Has cross training been conducted? K Yes [JNo
4. INTERPERSONAL Evaluated Action Required Corrected
COMMUNICATIONS X O
a. Commander's methods to disseminate and receive information? See Comments.
X Yes [JNo

(1) Does the commander use both formal and informal channels?

(2) How does the commander inform personnel of their contributions and/or accomplishments?

See Comments.

b. Good up and down flow of information within Area? KYes [INo
(1) Commander to supervisors? X Yes [No
(2) Commander to officers through Lieutenants/Sergeants? BJYes [INo
(3) Supervisors to commander? K Yes [JNo
(4) Supervisors to officers? K Yes [JNo
(5) Officers to supervisors? X Yes [JNo
(6) Officers to commander through chain of command? X yes [JNo
(7) Between uniformed/nonuniformed employees? X Yes [JNo
(8) Suggestions for improvement made/tested? B Yes [INo

c. Commander and supervisors available for counseling? XK Yes [JNo
(1) Commander attend briefings? K Yes [JNo
(2) Lieutenant attend evening briefings? X Yes [INo

d. Is the information system effective? K vYes [No
(1) Are personnel aware of current projects? XYes [JNo
(2) Weekly correspondence routed? CJYes X No

Page 2
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AREA MANAGEMENT EVALUATION

Chapter 1
AREA ADMINISTRATION
e. How is the commander kept informed of daily events? See Comments.
f. Are photos on picture board current? K Yes [No
5. AREA AND STAFF MEETINGS Evaluated Action Required Corrected
X O O
a. Commander adequately prepared for meetings? DX Yes [JNo
(1) Do meetings begin on time? X Yes [JNo
(2) Is there an agenda? MK Yes [JNo
b. How often are Area meetings held? See Comments.
(1) Who coordinates agenda? See Comments.
(2) Who takes minutes? See Comments.
(3) Is action taken, with subsequent follow-up? X Yes [JNo
c. Are successive meetings held? XKlYes [No
d. Are Top Management minutes discussed? XYes [JNo
(1) Does commander support departmental programs? XYes [No
(2) Do employees understand information disseminated? XK Yes [JNo
e. Are special interest programs planned? K Yes [No
f. Are schedules arranged for maximum attendance? KyYes [JNo
(1) Is information conveyed to absent members? XYes []No
g. What is the frequency of staff meetings? See Comments.
(1) Agendas distributed prior to meetings? KYes [JNo
(2) Who attends? See Comments.
(3) Action taken, with subsequent follow-up? KYes [JNo
h. Are Sergeants-only meetings held? K Yes [JNo

i. What is the frequency of nonuniformed meetings? As needed.

(1) Who schedules these meetings? Sergeant's

(2) What is the commander's role? Active participant.

(3) Action taken, with subsequent follow-up? K yYes [JNo

CHP 453A (Rev 1-96) Page 3



AREA MANAGEMENT EVALUATION

Chapter 1
AREA ADMINISTRATION
6. MANAGEMENT OF TIME Evaluated Action Required Corrected
X O O
a. Is time spent on activities proportionate to importance? K Yes [JNo
b. Commander/Lieutenant/Sergeants available other than business hours? Kyes [No
7. COLLECTIVE BARGAINING Evaluated Action Required Corrected
X ] L]
a. Does the commander comply with Cl interpretations? K Yes [JNo
(1) Does a Library copy of all Cls exist? KYes [JNo
(2) Employee groups notified prior to changing policy? K Yes [INo
(3) Employee contract training for nonuniformed supervisors? K Yes [JNo

(4) Managers/supervisors understand grievance/complaint procedures?

KlYes [JNo

8. COMMENTS See page 5.

CHP 453A (Rev 1-96)

Page 4



AREA MANAGEMENT EVALUATION Page S

Chapter 1
AREA ADMINISTRATION

COMMENTS

1. a (3) — At the time of this evaluation, the Cottonwood Inspection Facility (CIF) is
understaffed in regards to uniformed personnel. In the near future, three officers will be
transferring into the Area. None of the new officers are commercial trained and will
require level-1 training before becoming fully functional here at the facility. Their
training should be completed by late May. The staffing level for non-uniform personnel

(Commercial Vehicle Inspectors) is adequate.

2. b — The commander discusses his planned absences during scheduled staff meetings.
For unplanned absences, he personally contacts supervisory staff and informs them

accordingly.

2. d — Organizational efficiency at the CIF is continually evaluated by the commander
and can be seen through the smooth operational flow throughout the entire facility.

4. a— The commander has an open door policy and encourages all employees to share
their thoughts and/or concerns. Information is disseminated through briefing items, Area

training days, personal contact and email.

4. a (2) — The commander attends shift briefings and verbally discusses employee
contributions and accomplishments. He also takes the time to personally review all
monthly activity forms that are submitted by each employee (both uniform and non-
uniform) and provides hand written comments regarding their performance and

accomplishments.
4. e — Through informal meetings with supervisory staff and email.

5. b — Informal meetings are held as deemed necessary. Area staff meetings are
scheduled after each Division Area Commanders’ Conference.

5. b (1) - Commander and Sergeant’s.

5.b (2) — The Area’s OSS-1 takes the meeting minutes. She utilizes a portable “Alpha
Smart” word processor, and except for a final review, has the minutes completed by the

end of the meeting.

5. g — Area staff meetings are schedule after each Division Area Commanders’
Conference.

5. g (2) — All supervisory staff. Union representatives are invited and encouraged to
attend non-confidential portions of the meeting.
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18/839/2809 15:14 7074656427 CHPCRESCENT
STATE OF CALIFORNIA
DEFARTMENT OF CALIFORNIA HIGHWAY PATROL AREA BTSN Ty
AREA MANAGEMENT EVALUATION ‘ 120 NORTHERN 120.
AREA ADMINISTRATION EVALUATED av DATE

I, _.RUCTIONS: Indicate items reviewed by placing a check in the
form is used as a Correction Repor, the “"Correction"

individual items with "yes" or "no" answers, or

can be placed on the CHP 454, A
accomplishments or corrective actiong, unresalyed tems, problems or progress, and the evaluator's ove
form can be completed in pen or pencil, a

nd the Supplement can be h

“Evaluated” box and/or the "A
box should be inftialed and dated as deficien

andwritten if desirad.

ction Required” box, If this
cies are corrected, Answer
d. If additional comments are necessary, the information

TYPE OF EVALUATION SUSPENSE DATE
[J Formal Evaluation ] informal FEvaluation
FOLLOW.UP REQUIRED D Correction REFlOrt COMMANDER'S REViEW DATE
O Yes ) Ne BY _
: S S EVALUATED ACTION REQUIRED CORRECTED
i X | |
a. What functions of management were observed? ;
(1) Planning adequate? ] Yes CI Ne
(2) Organization adequate? M Yes [ No
(8) Stsffing adequate? V] Yes I Ne
(4) Directing adequate? M Yes TI No
(5) Controlling adequate? & Yes CINo
(6) Delegating adequate? M Yee ] Ne
Tt et L | EvaLvaTED ACTION REQUIRED CORRECTED
X .
a. Current Organlzational Chart? ] Yes I No
(1) Lines of authority, responsibility, and training? V] Yes (I No
b. How are personnel informed of commander's absence? SEE COMMENTS
(1) Alternate agsigned? M Yes ONe
(2) Division notified via comm-net? [ Yes [J No
¢. Have collateral duties been assigned to supetvisors? M| Yes L No
(1) Officers aware of assignments and/or changes? /] Yes [J No
d. How was efficiency of the organization tested? SEE COMMENTS
e. Is there an appropriate span of control? M Yes [ No
N o ACTION REQUIRED CORRECTED T
'8, ES 10N X }
2 R | :
a. Local procedure for periodic review? M Yes I No
(1) Date of last review update? 01/23/2008
.« Authority limits explained? M Yes CJ No
¢. Written job descriptions for positions? M Yes [ Ne

—— _— — —_— — ——

—_— —— — ———— —— ~——

Dastroy Pravious Editians

— — ——— —— —— —_—
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1p/89/2883 15:14 7874656427 CHPCRESCENT

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
_QHP AS53A (Rev, 5-08) OP1 009

_.. How often are Areg meetings held? SEE COMMENTS

(1) Who coordinates agenda? The Commander

(&) Wnho takes minutes? Supcervisots rotate responsibility for taking Staff meeting notes.

(3) Is action taken, with subsequent follow-up? V] Yes (I No
C. Are successive meetings held? V] Yes ] No
d. Are Tep Management minutes discussed? ] Yes O Ne
(1) Does commander support departmental programs? M ves O No
(2) Do employees understand information disseminated? Yes I Ne
e. Are special interest programs planned? W] Yes CI Ne
f. Are schedules arranged for maximum attendance? W Yes TINo
(1) ls information conveyed to absent members? M Yes O No

g. What Is the frequency of staff meetings? Quarterly and upon additional directives from the Commander.

(1) Agendas distributed prior to meetings? M Yes ] Ne

{2) Who attends? Commander, Sergeants, Office Supervisor, Association Representatives and Euest.

" (3) Action taken, with subsequent follow-up? M) Yes CINo

h. Are sergeants-only meetings held? N Yes I No

I What is the frequency of nonuniformed meetings? Informal as needed,

(1) Who schedules these meetings? Office Supervisor/Manager,

{2) What is the commanders role?  The Commander participates as needed.

£ Yee L] Ne
. i EVALUATED ACTION REQUIRED CORRECTED
o Py Y Yy ey s s Yy Y ta o tis .‘ X
a. Istime spent on activities proportionate to importanae? ] Yes (JNe
b._ Commander/iieutenant/sergeants available other than business hours? ] Yes I No
S e S5 EVALUATED AGYION REQUIRED CORRECTED
7. :COLLECT ) =
8. Does the commander comply with Contract Interpretations (cn? & Yes LI No
(1) Does 2 library copy of all Clg exist? Yes [ Ne
() Employee groups notified prior to changing policy? M Yes U Ne
(3) Employee contract training for nonuniformed supervisors? W] Yes [ No
{4) Managers/supervisors understand grievance/compiaint procedures? M Yes Tne
- — o = - B cABIR508 Ip

CHP 4334 (Rav, 5:08) Page 3 Destroy Previous Editions
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18/89/2089 15:14 7874656427 CHPCRESCENT
State of California Business, Transportation and Housing Agency
Memorandum
Date; March 20, 2008
To: Northern Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Crescent City Area
File No.: 120.clerical.010361.Area Administration

Subject: AREA MANAGEMENT EVALUATION — AREA ADMINISTRATION

Recently, Sergeant Steve Hablitzel, ID 9211, of the Crescent City Area command completed an
informa] Area Management Evaluation of the Area Administration for the Crescent City Area.

Attached is the results documented on CHP 453A, Area Management Evaluation — Area

Administration, An questions may be directed to me at (707) 464-3117.

s

Safety, Service, and Security

CHP 51WPR (Rav 11.B8) OP} 07§



18/@3/2883 15:22 7874656427 CHPCRESCENT PAGE 81

STATE OF CALIFORNIA

DEPARTMENT OF GALIFORNIA HIGHWAY PATROL AREA OIVISION ] NUMBER
AREA MANAGEMENT EVALUATION 120 NORTHERN 120.
AREA ADMINISTRATION EVALUATED BY OATE

CHP 453A (Rev. 5-08) OP| 009 SGT. S. HABLITZEL ID #9211 02/12/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box, Ifthi,
form is used as a Correction Report, the "Correction™ box should be initialed and dated as deficiencies are cortected. Answer
individual items with "yes" ar "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYFPE OF EVALUATION GUSPENSE DATE
[] Formal Evaluation &) Informal Evaluation
FOLLOW-UP REQUIRED ‘ (7] Correction Report COMMANDER'S REVIEW DATE
[]Yes /1 No iBY
: TR | EVALUATED ACTION REQUIRED CORRECTED
X
a. What functions of management were obsarved?
(1) Planning adequate? Mvyes * [No
(2) Organization adequate? V] Yes O Ne
(3) Staffing adequate? ] Yes [ No
(@) Directing adequate? ] Yes T Ne
(5) Controlling adequate? ] Yes ] No
(6) Delegating adequate? M Yes O e
ACTION REQUIRED CORRECTED —
a. Current Organizational Chart? W Yes [ No
(1) Lines of authority, responsibility, and training? W] Yes (O Ne
b. How are personnel informed of commander's absence? SEE COMMENTS
(1) Alternate assighed? Yes CNo
{2) Division notified via comm-net? B/Yes OnNo
c. Have coliateral duties been assigned to supervisors? W Yes 1 No
(1) Officers aware of assignments and/or changes? W1 Yes CJ Ne
d. How was efficiency of the organization tested? SEE COMMENTS
e. Is there an appropriate span of control? M ves I No
: % R S| EVALUATED ACTION REQUIRED | CORRECTED
a. Local procedure for periodic review? ] Yes I Ne
(1) Date of last review update? 01/23/2008
b. Authority limits explained? M1 Yes 0 N
e, Whritten job descriptions for positions? W Yes U No

— — — —

— —
— =

CHP 4534 (Rev, 5+08) Pege 1 Destroy Previous Editions 4535508 fp
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18/89/2889 15:22 7874656427 CHPCRESCENT PAGE @2

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION SUPPLEMENT
CHP 454 (Rev, 5-08) OP| 609

SUBJECT: AREA ADMINSTRATION, Chapter 1

2b The Area utilizes verbal notifications, e-mail and the sign out board.

24 A review of the Area's collision and arrest reports confirmed a standardized, efficient and organized

procedure in place.

4.a The Commander dissemninates information through his Sergeants, ¢-mail, at briefings/debricfings,

and on informal coutacts.

4.a(2) The Comrrnander petsonally notifies ernployees of the accomplighments and contributions, The

Commander aftends briefings to notify officers of accomplishments and contributions, and makes

needed cornments on employec's CHP form 100.

The Commander is kept informed of daily events through personal contact with Area staff. In

addition, the Commander keeps informed through e-mail and the Sergeant's log.

5b Area staff roectings are conducted quarterly or more frequently as directed by the Copunandet.

Pasbenu Dravimie Edltinna c454_506.Trp



18/89/2089 15:22 7074656427 CHPCRESCENT PAGE B3

1

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

AREA ADMINISTRATION
CHP 4534 {Rev. 5-06) OPI 009

(1) Wnere are job descriptions kept?  Area SOP

W] Yes T No
EVALUATED ACTION REQUIRED CORRECTED
a. Commander's methods to disseminate and recelve information? SEE COMMENTS
(1) Does the commander use both formal and informal channels? . M Yeas [ No
{2) How does the commander inform personnel of their contributions andfor accomplishments? SEE COMMENTS
b. Good up and down flaw of information within Area? W Yes I No
(1) Commander to supervisors? ] Yes [ No
(2) Commander to officers through lieutenants/sergeants? W] Yes O No
(3) Supervisors to commander? W/ Yes O Ne
(4) Supervisors to officers? Yes I No
(5) Officers to supervisors? W Yes [ m-
(8) Officers to commander through chain of command? W] Yes O wo B
(7) Between uniformed/nonuniformed employees? /) Yes I No
(8) Suggestlons for impravement madeAested? W Yes ] No
. Commander and supervisors available for counseling? W Yes Ol No
(1) Commander attend briefings? &) Yes O No
(2) Lieutenant attend briefings? ! Yes O No
d. Is the information system effactive? W Yes ] No
(1) Are personnel aware of current projects? M Yes CiNo
(2) Weekly correspondence routed? V] Yes CINe
e. How is the commander kept informed of daily events? SEE COMMENTS
f. Are photes on picture board current? V] Yes J No
; PR o8 ' ACTION REQUIRED CORRRGTED
a. Commander or facilitatoflmanager adequate!y prepared for meetings? M ves ] No
(1) Do meetings begin on time? W] Yes O ,_._
(2) ls there an agenda? ) Yes CINe

e s —_— — cp—
e — —— —— —————

CHP 453A (Rev, 508) Page 2 Destroy Pravious Editions 45285080




18/83/2089 B9:55 5309266935 CHP MOUNT SHASTA PAGE ©2/d5

. Area Division Number
Department of California Highway Patrol '
AREA MANAGEMENT EVALUATION Mount Shasta | Northern Fhc
Chapter 1
AREA ADMINISTRATION
Evaluated By Sgt. Annie Garcia Date 3/20/09

INSTRLCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction” box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.

This form can be completed in pen or pencil, and the Summary can be handwritien if desired.

Type of Evaluation
] Formal Informal Suspense Date 3/20/09
Follow-up Required [ Correction Report % %_, 3-20-@ ﬁ/"
Clyes X No by CommaddEreview Date
1. MANAGEMENT FUNCTIONS Evaluated Action Required | Corrected
O W
a. What functions of management were cbserved?
(1) Planning adequate? Yes []Na
(2) Organizing adequate? K ves [INo
(3) Staffing adaquate? Yes [No
(4) Directing adequate? X Yes [No
(5) Controlling adequate? XvYes [INo
(8) Delegating adequate? Yes [No
2. ORGANIZATION Evaluated Action Required sorrected
X O 3
a. Current Organizational Chart? Yes [1No
(1) Lines of authority, responsibility and training? K Yyes [No
b. How are personnel informed of commander's absence?
(1) Alternate assigned? . B yves [No
(2) Division notified via comm-net? Kl yes [JNo
¢. Have collateral duties been assigned to supervisors? Yes []No
(1) Officers aware of assignments and/or changes? & vyes [1No

d. How was efficiency of the organization tested? AIS and hand-written logs for the tracking of

traffic collision investigations.

e. Is there an appropriate span of control? Xl Yes [JNo
CHP 453A (Rev 1-96) Page 1




18/89/2089 B9:55 53p9266935 CHP MOUNT SHASTA PAGE ©3/85

AREA MANAGEMENT EVALUATION

Chapter 1
AREA ADMINISTRATION
3. JOB DESCRIPTIONS Evaluated Action Required Corrected
X
a. Local procedure for periodic review? Kyes [CINo
(1) Date of last review update? 1/2/08
b. Authority limits explained? Yes [INo
¢. Whitten job descriptions for clerical positions? Yes [INo

(1) Where are job descriptions kept? Area SOP

(2) Has cross training been conducted? KXYes [1No
4. INTERPERSONAL Evaluated Action Required Corrected
COMMUNICATIONS X ] U

a. Commander's methods to disseminate and receive information? Routing of correspondence

with routing slips. Face-to-face meetings with staff members. The systems are adequate.

(1) Does the commander use both formal and informal channels? K ves [INo

(2} How does the commander inform personnel of their ccﬁtributions and/or accomplishments?

Personally and during training days and briefings. Written documents are also used.

b. Good up and down flow of information within Area? XYes [JNo
(1) Commander fo supervisors? Yes [INo
(2) Commander to officers through HSWENEDR/Sergeants? Yes [JNo
(3) Supervisors to commander? XKvyes [ONo
(4) Supervisors to officers? X Yes []No
(5) Officers to supervisors? X Yes [1No
(6) Officers to commander through chain of command? Yes [ No
(7) Between uniformed/nonuniformed employees? Yes [INo
(8) Suggestions for improvement made/tested? BdyYes []No

¢. Commander and supervisors available for counseling? Yes []No
(1) Commander attend briefings? X Yes [CINo
(2) Lieutenant attend evening briefings? AD / A EESs [No

d. Is the information system effective? XYes []No
(1) Are personnel aware of current projects? Yes [1No
(2) Weekly corraspondence routed? Yes [JNo

CHP 453A (Rev 1-96) Page 2



18/p9/20809 B9:55 5309266935 CHP MOUNT SHASTA

PAGE ©4/85
AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION
e. How is the commander kept informed of daily events? Personal briefings and
correspondence by Area supervisors and special duty employees.
f. Are photos on picture board current? Xl yes [JNo
5. AREA AND STAFF MEETINGS Evaluated Action Required Corrected
X O O
a. Commander adequately prepared for meetings? Yes [No
{1) Do meetings begin on time? Yes []No
(2) Is there an agenda? Yes [1No
b. How often are Area meetings held? Staff meetings are conducted every other month
(1) Who coordinates agenda? Sergeant in charge of planning specific staff meetings.
(2) Who takes minutes? Sergeant in charge of planning specific staff meetings.
(3) 1s action taken, with subsequent follow-up? X yves [No
. Are successive meetings held? Yes [INo
d. Are Top Management minutes discussed? K yes [No
(1) Does commander support departmental programs”? X yes [JNo
(2) Do employees understand information disseminated? Yes []No
e. Are special interest programs planned? Yes [JNo
f Are schedules arranged for maximum attendance? X Yes [1No
(1) Is information conveyed to absent members? Yes [INo
g. What is the frequency of staff meetings? Every other month. '
(1) Agendas distributed prior to meetings? K yes [1No
(2) Who attends? All Area supervisors, the Area Representative, and the office
supervisor,
(3) Action taken, with subsequent follow-up? BAyes []No
h. Are Sergeants-only meetings held? Yes [INo
i. Wnat is the frequency of nonuniformed meetings? As necessary. |
(1) Who schedules these meetings? The office supervisor.
(2) What is the commander's role? Technical advice/guidance.
(3) Action taken, with subsequent follow-up? X yes [ONe

CHP 453A (Rev 1-88) Page 3
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CHP MOUNT SHASTA PAGE @5/85
AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION
6. MANAGEMENT OF TIME Evaluated Action Required | Corrected
X U O
a. Is time spent on activities proportionate to importance? Yes [INo
b. Commander/IEmmant/Sergeants available other than business hours? vyes [JNo
7. COLLECTIVE BARGAINING Evaluated Action Required Corrected
O O
a. Does the commander comply with Cl interpretations? RyYes [No
(1) Does a Library copy of all Cls exist? Yes [JNo
(2) Employee groups notified prior to changing policy? Yes [JNo
(3) Employee contract training for nonuniformed supervisors? BlYes [No
(4) Managers/supervisors understand grievance/complaint procedures? XK Yes [No
8. COMMENTS
CHP 453A (Rev 1-96) Page 4



State of California ' Business, Transportation and Housing Agency

Memorandum

Date: March 5, 2008

To: Northern Division

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Humboldt Area

File No.: 10190

Subject: INFORMAL INSPECTION - CHAPTER 1 AREA ADMINISTRATION,
HUMBOLDT AREA

Attached is the assigned Chapter 1 “Arca Administration™ informal evaluation for your review.
Please let know if you have any questions or concerns. 1'm happy to report the Humboldt Area
continues to perform its Area Administrative functions in a professional and courteous manner.
e 5 o Al/ﬂ%_\

R.J. DEL MESE
Captain

Safety, Service, and Security

o



Department of California Highway Patrol
AREA MANAGEMENT EVALUATION

Chapter 1

AREA ADMINISTRATION

Area
Humboldt

Division
Northern

Number

125

Evaluated By Sergeant B. Fabbri

Date 1/1/08

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the

blanks as indicated. If additional comments are necessary, the information can be placed in the

Summary Statement. The Summary Statement should include significant findings, accomplishments
or corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.
This form can be compieted in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

[ JFormal

Xinformal

Suspense Date

Follow-up Required

[ Correction Report

[lves XINo by Commander's Review Date
1. MANAGEMENT FUNCTIONS Evaluated Action Required | Corrected
X O L]
a. What functions of management were observed?
(1) Planning adequate? MYes [JNo
(2) Organizing adequate? Xves [JNo
(3) Staffing adequate? Xlyes [[INo
(4) Directing adequate? Xyes [JNo
(5) Controlling adequate? Xyes [No
(6) Delegating adequate? XvYes [JNo
2. ORGANIZATION Evaluated Action Required | Corrected
] [
a. Current Organizational Chart? XYes [INo
(1) Lines of authority, responsibility and training? Myes [ INo
b. How are personnel informed of commander's absence?
(1) Alternate assigned? Kyes [No
(2) Division notified via comm-net? MYes [No
¢. Have collateral duties been assigned to supervisors? XYes [No
{1) Officers aware of assignments and/or changes? XYes [INo

d. How was efficiency of the organization tested? Random audits, inciuding A/l Review are

conducting by the Area Commander.

e. |s there an appropriate span of control?

NYes

CINo

CHP 453A (Rev 1-96)

Page 1



AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

3. JOB DESCRIPTIONS Evaluated Action Required Corrected
X O] U]

a. Local procedure for periodic review? XYyes [[INo

(1) Date of last review update? 1/1/08

b. Authority limits explained? Xyes [INo
¢. Written job descriptions for clerical positions”? Kyes [No

(1) Where are job descriptions kept? Area SOP Annexes

(2) Has cross training been conducted? Xyes [No
4. INTERPERSONAL Evaluated Action Reguired Corrected
COMMUNICATIONS X O L]

a. Commander's methods to disseminate and receive information? Verbal, E-Mail, Suspense

Files, Sergeant Daily Log

(1) Does the commander use both formal and informal channels? XYes [No

(2) How does the commander inform personnel of their contributions and/or accomplishments?

Commendations, elauations, verbally during training days and briefings

b. Good up and down flow of information within Area?”? Xyes [INo
(1) Commander to supervisors? XlYes [INo
(2) Commander to officers through Lieutenants/Sergeants? ’ Myes [INo
(3) Supervisors to commander? XYes [INo
(4) Supervisors to officers? Kyes [INo
(5) Officers to supervisors? ' KYes [No
(6) Officers to commander through chain of command? XyYes [No
(7) Between uniformed/nonuniformed employees? Kyes [No
(8) Suggestions for improvement made/tested? Xyes [INo

c. Commander and supervisors available for counseling? Xyes [No
(1) Commander attend briefings? Xyes [INo
(2) Lieutenant attend evening briefings? [lves [XINo

d. Is the information system effective? Xlyes [CNo
(1) Are personnel aware of current projects? KYes [No
(2) Weekly correspondence routed? Xyes [INo

CHP 453A (Rev 1-96) Page 2




AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

6. MANAGEMENT OF TIME Evaluated Action Required Corrected
[
a. Is time spent on activities proportionate to importance”? Kves [No
b. Commander/Lieutenant/Sergeants available other than business hours? Kyes [No
7. COLLECTIVE BARGAINING Evaluated Action Required Corrected
B O L]
a. Does the commander comply with Cl interpretations? XYes [INo
(1) Does a Library copy of all Cls exist? Xyes [INo
(2) Employee groups notified prior to changing policy? Xves [INo
(3) Employee contract training for nonuniformed supervisors? XYes [[INo
(4) Managers/supervisors understand grievance/complaint procedures? XYes [INo
8. COMMENTS

There were no discrepanices noted in the evaluation. The Humboldt Area appears to be

administered in the spirit of the evaluation and meets the needs of the Area.

CHP 453A (Rev 1-96) Page 4



DEPARTMENT OF CALIFCRNIA HIGHWAY PATROL e | st sk
AREA MANAGEMENT EVALUATION Yreka Northern 145

AREA ADMINISTRATION EVALUATED BY DATE

CHP 453A (Rev. 5-06) OPI 009 Shawn Page, Sergean 03/13/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
"] Formal Evaluation [/} Informal Evaluation
FOLLOW-UP REQUIRED [ Correction Report COMMANDER'S REVIEW DATE
[]Yes /I No BY Ci‘%vég " W ?in“ 3/20/;-005
EVALUATED ACTION REQIYRED CORRECTED
1. MANAGEMENT FUNCTIONS Yes
. €s No
a. What functions of management were observed?
(1) Planning adequate? V] Yes [ 1No
(2) Organization adequate? ] Yes [ No
(3) Staffing adequate? V| Yes [ ]No
(4) Directing adequate? /] Yes I No
(5) Controlling adequate? ] Yes [ No
(6) Delegating adequate? ] Yes [JNo
_ EVALUATED ACTION REQUIRED CORRECTED
2. ORGANIZATION
Yes No
a. Current Organizational Chart? ] Yes (] No
(1) Lines of authority, responsibility, and training”? V] Yes [ I No
b. How are personnel informed of commander's absence? Departmental email, Comm-net, Sergeants, OSS-1
(1) Alternate assigned? /] Yes [JNo
(2) Division notified via comm-net? WV Yes ] No
c. Have collateral duties been assigned to supervisors? V] Yes [ No
(1) Officers aware of assignments and/or changes? V] Yes (] No
d. How was efficiency of the organization tested?  Daily evaluation of documents for timely submission.
e. s there an appropriate span of control? V] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED

3. JOB DESCRIPTIONS Yes No

a. Local procedure for periodic review? W yes [INo

(1) Date of last review update? 10/03/2007

V] Yes (] No
WVl Yes (L] No

b. Authority limits explained?

c. Wiritten job descriptions for positions?
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CHP 453A (Rev. 5-06) OP| 009

(1) Where are job descriptions kept?  Area S.0.P.

(2) Has cross training been conducted?

lll Yes

(] No

4, COMMUNICATIONS

EVALUATED
Yes

ACTION REQUIRED
No

CORRECTED

a. Commander's methods to disseminate and receive information?

Departimental email, stafl meetings, daily briefings, informal

meetings.

(1) Does the commander use both formal and informal channels?

VI Yes

I No

(2) How does the commander inform personnel of their contributions and/or accomplishments?

Discussions at daily briefings,

training days, commendable incident reports, CHP 100 form comments, CHP 118's.

b. Good up and down flow of information within Area? /] Yes [ No
(1) Commander to supervisors? L] Yes [(J No

(2) Commander to officers through lieutenants/sergeants? /] Yes []No

(3) Supervisors to commander? ] Yes [ ] No

(4) Supervisors to officers? M Yes [JNo

(5) Officers to supervisors? /] Yes [ ] No

(6) Officers to commander through chain of command? ] Yes [ ] No

(7) Between uniformed/nonuniformed employees? /] Yes [ No

(8) Suggestions for improvement made/tested? ] Yes [J No

c. Commander and supervisors available for counseling? V] Yes [J No
(1) Commander attend briefings? ] Yes [J No

(2) Lieutenant attend briefings? N Yes [ ] No

d. |s the information system effective? ] Yes [ No
(1) Are personnel aware of current projects? ] Yes [ ]No
M Yes L] No

(2) Weekly correspondence routed?

e. How is the commander kept informed of daily events?

Daily 'Sergeant's Log', informal meetings with supervisory stafT,

Departmental email, telephone.

f. Are photos on picture board current? /] Yes (] No
EVALUATED ACTION REQUIRED CORRECTED
5. AREA AND STAFF MEETINGS
Yes No
a. Commander or facilitator/manager adequately prepared for meetings? VI Yes [ ] No
(1) Do meetings begin on time? ] Yes [ ] No
(2) s there an agenda? ] Yes L] No
c453a506 {ip
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b. How ofien are Area meetings held? Quarlerly

(1) Who coordinates agenda? Training Sergeant

(2) Who takes minutes? Assigned Sergeant

(3) s action taken, with subsequent follow-up? I Yes ] No
c. Are successive meetings held? /] Yes [ No
d. Are Top Management minutes discussed? V| Yes I No
(1) Does commander support departmental programs? /) Yes [JNo
(2) Do employees understand information disseminated? V] ves [JNo
e. Are special interest programs planned? M ves [ INo
f. Are schedules arranged for maximum attendance? ] Yes [ 1No
(1) s information conveyed to absent members? V] Yes [JNo
g. What is the frequency of staff meetings? Monthty
(1) Agendas distributed prior to meetings? V] Yes [J No
(2) Who attends? Commander, Lieutenant, Sergeants, Non-uniformed supervisore, PAO, Barganing unit representatives.
(3) Action taken, with subsequent follow-up? /] Yes ] No
h. Are sergeants-only meetings held? V] Yes [INo
i, What is the frequency of nonuniformed meetings? Quarterly
(1) Who schedules these meetings? PSDS-1
(2) What is the commander's role? To provide information on current operations, provide general information and guidance on
future operations, explain Departmental philosophy and answer questions.
(3) Action taken, with subsequent follow-up? /] Yes [J No
EVALUATED ACTION REQUIRED CORRECTED
6. MANAGEMENT OF TIME Yes No
a. lIs time spent on activities proportionate to importance? ] Yes [ INo
b. Commander/lieutenant/sergeants available other than business hours? _ /| Yes [ JNo
EVALUATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING - No
a. Does the commander comply with Contract Interpretations (C1)? ] Yes [JNo
(1) Does a library copy of all Cls exist? /] Yes [ JNo
(2) Employee groups notified prior to changing policy? ] Yes [ No
(3) Employee contract training for nonuniformed supervisors? /] Yes [ INo
/] Yes [ No

(4) Managers/supervisors understand grievance/complaint procedures?
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

Division
Northern

Area
Alturas (170)

Number
170-01-08

Evaluated By T. Dunn

Date 03/08/08

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction” box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.

This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

X Informal Suspense Date

(1 Formal

Follow-up Required [] Correction Report

G AT TA o fves

[Jyes X No by Commander's Review Date
1. MANAGEMENT FUNCTIONS Evaluated Action Required | Corrected
X O
a. What functions of management were observed? Daily operations, meetings, and planning.
(1) Planning adequate? X Yes [INo
(2) Organizing adequate? X Yes [JNo
(3) Staffing adequate? X Yes [No
(4) Directing adequate? XYes [JNo
(5) Controlling adequate? X Yes [INo
(6) Delegating adequate? X Yes [INo
2. ORGANIZATION Evaluated Action Required | Corrected
L] ]
a. Current Organizational Chart? X Yes [INo
(1) Lines of authority, responsibility and training? X Yes [INo

b. How are personnel informed of commander's absence? MIS designating acting commander and

absences are posted on master schedule.

(1) Alternate assigned? X Yes [JNo
(2) Division notified via comm-net? X Yes [INo
¢. Have collateral duties been assigned to supervisors? X Yes [INo
(1) Officers aware of assignments and/or changes? Yes [ No
d. How was efficiency of the organization tested? Officers were asked at briefings if the knew
assigned duties of supervisors and when/how acting commander was assigned.
e. Is there an appropriate span of control? X vYes [1No
CHP 453A (Rev 1-96) Page 1



AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

3. JOB DESCRIPTIONS Evealuated Action Required Corrected
[ (]
a. Local procedure for periodic review? X Yes [1No

(1) Date of last review update? Staff meeting on January 31, 2008.

b. Authority limits explained? K Yes [INo
c. Written job descriptions for clerical positions? Yes [No

(1) Where are job descriptions kept? Area S.0.P.2.4.11and 2.4.12

(2) Has cross training been conducted? XVYes [JNo
4. INTERPERSONAL Evaluated Action Required Corrected
COMMUNICATIONS B O L]

a Commander's methods to disseminate and receive information? Commander attends briefings,
meets with officers on training days. communicats daily with clerical staff and sergeants.

(1) Does the commander use both formal and informal channels? X Yes [INo

(2) How does the commander inform personne! of their contributions and/or accomplishments?

Contributions and accompishments are acknowledged at briefings and training days.

b. Good up and down flow of information within Area? X Yes [1No
(1) Commander to supervisors? X Yes [1No
(2) Commander to officers through Lieutenants/Sergeants? XK Yes [JNo
(3) Supervisors to commander? X Yes [INo
(4) Supervisors to officers? K yes [JNo
(5) Officers to supervisors? X Yes [1No
(6) Officers to commander through chain of command? X Yes [INo
(7) Between uniformed/nonuniformed employees? Yes []No
(8) Suggestions for improvement made/tested? X Yes [JNo

¢. Commander and supervisors available for counseling? Yes [INo
(1) Commander attend briefings? Yes [JNo
(2) Lieutenant attend evening briefings? X Yes [No

d. Is the information system effective? X Yes []No
(1) Are personnel aware of current projects? X Yes [1No
(2) Weekly correspondence routed? X vYes [1No
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Chapter 1
AREA ADMINISTRATION

e. How is the commander kept informed of daily events? Daily dispatch logs are reviewed by the
commander and sergeants notify the commander of significant everns by telephone and/or email.

f. Are photos on picture board current? < Yes [1No
5. AREA AND STAFF MEETINGS Evaluated Action Required Corrected
X ] L]
a. Commander adequately prepared for meetings? X Yes [No
(1) Do meetings begin on time? X Yes [No
(2) Is there an agenda? X vYes [1No

b. How often are Area meetings held? Two per quarter during training days.

(1) Who coordinates agenda? Area commander

(2) Who takes minutes? Rotates among command management team.

(3) Is action taken, with subsequent follow-up? X Yes [INo
c. Are successive meetings held? X Yes [JNo
d. Are Top Management minutes discussed? Yes [INo
(1) Does commander support departmental programs”? | X Yes [No
(2) Do employees understand information disseminated? Yes [INo
e. Are special interest programs planned? X Yes [JNo
f. Are schedules arranged for maximum attendance? X Yes [JNo
(1) Is information conveyed to absent members? X Yes [JNo

g. What is the frequency of staff meetings? Quarterly

(1) Agendas distributed prior to meetings? Xl Yes [No

(2) Who attends?  Area commander, sergeants, and OSSI. (All management and supervisors)

(3) Action taken, with subsequent follow-up? X Yes [1No

h. Are Sergeants-only meetings held? X Yes [1No

i. What is the frequency of nonuniformed meetings? The two clerical employees communicate daily
and discuss issues as they arrise with the commander. Formal meetings are scheduled as needed

(1) Who schedules these meetings? The Office Supervisor

(2) What is the commander's role?

The commander is actively engaged and makes decisions after considering all opinions.

(3) Action taken, with subsequent follow-up? X Yes [INo
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AREA MANAGEMENT EVALUATION
Chapter 1
AREA ADMINISTRATION

6. MANAGEMENT OF TIME Evaluated Action Required Corrected
X O L]
a. Is time spent on activities proportionate to importance? X Yes [JNo
b. Commander/Lieutenant/Sergeants available other than business hours? X Yes [INo
7. COLLECTIVE BARGAINING Evaluated Action Required Corrected
[ [
a. Does the commander comply with Cl interpretations? K Yes []No
(1) Does a Library copy of all Cls exist? X Yes [INo
(2) Employee groups notified prior to changing policy? X Yes [JNo
(3) Employee contract training for nonuniformed supervisors? X Yes [1No
(4) Managers/supervisors understand grievance/complaint procedures? X Yes [1No

8. COMMENTS  Overall communication in the Alturas Area is very good. There is a constant flow of
information both up and down the chain of command. Meetings are held reguarly and as needed if a
situation arrises. Management and supervision stay informed on collective baganing issues and follow

the established policies and procedures.

CHP 453A (Rev 1-96)
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AREA MANAGEMENT EVALUATION 125 Narthern
Chapter 3
ACCIDENTS, ENFORCEMENT, AND SERVICES

" oy
Department of California Highway Patrol A Blvieion Number ﬂj \?7

Evaluated By H. J. Rosendahl! Date 9/15/08

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction” box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fillin the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings , accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation
] Formal X Informal Suspense Date 10/10/08
Follow-up Required [C] Correction Report K ) M//L‘-’"’ 7'/5"03)
Dlyes KINo R Commander's Review Date
1. HEADQUARTERS STATISTICAL Evaluated Action Required | Corrected
REPORTS X O
a. Do supervisors utilize MIS and SWITRS reports? XYes [1No
b. Are statistical reports reviewed as necessary by supervisors? Yes []No

(1) How is this information disseminated and filed for future use? Status board in briefing room.

c. Are reports available for interested employees? Yes [JNo
2. LOCAL DATA Evaluated Action Required | Corrected
X O O
a. Are local statistics collected and data developed for Area operational needs? Yes [JNo
(1) Are PCs utilized to record and store data? X Yes [No

b. How is data analyzed and presented to field personnel? AIS, then presented to officers in
briefings.

(1) Are visual aids used? Yes [ No
3. ACCIDENT REDUCTION Evaluated Action Required | Corrected
X O L

a. Does Area have written accident reduction plans? XYes [INo
(1) Are goals and objectives realistic and understandable? Yes []No

(a) Are plans flexible and complete? Yes [JNo

(2) Have the plans been successful? X Yes [1No

(a) Has emphasis been placed in the correct areas? XYes [1No

(b) Is the Area commander familiar with results? X Yes [JNo

(c) Are supervisors familiar with Area plans and goals? X Yes [1No

CHP 453C (Rev 1-96) Page 1
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AREA MANAGEMENT EVALUATION
Chapter 3

ACCIDENTS, ENFORCEMENT, AND SERVICES

(d) ls progress towards goals discussed with all Area personnel? Yes [ No

(1) Who has been involved in the development of accident reduction plans? Command
staff with field input.

b. Has an effective deployment plan been established and is it followed? X Yes [1No
(1) Is deployment proportional to accident and congestion problems? Yes [No
(a) Are officer's personal needs considered? ] Yes No

(b) Are special events properly covered? Yes [JNo

(c) Are lieutenants and sergeants deployed based on needs of the Area? Yes [INo

(2) Does the vacation schedule follow policy and address needs of Area? Yes [JNo

(a) What process is used when changes to the master vacation schedule are made?

Supervisory approval.

(b) Are special duty officers scheduled separately? Yes [ INo
(1) Who replaces vacationing special duty officers? Other SD officers.
(2) Are motorcycle officers scheduled separately? AN /A OvYes [No
4. ENFORCEMENT Evaluated Action Required Corrected
X O
a. Does activity address accident reduction and compliance with the law? X Yes [INo
(1) Are statistics from accidents used to properly guide enforcement activity? X Yes [JNo

(2) Do CHP 215s, 281s, and 267s compare with activity listed on the CHP 100? X Yes [JNo

(a) Do supervisors use matrix reports to audit enforcement activity? XYes [INo

5. SERVICES Evaluated Action Required Corrected

O O
a. Do Area personnel recognize the importance of their role in providing motorist and public

services? X Yes [No
b. Does the commander emphasize importance of service outlined in GO 100.457 Yes [JNo
(1) Are field personnel aware of beats having heavy service requirements? Yes [JNo
(2) Do services rendered reflect good beat accountability? X Yes [JNo
(3) Has Area established procedures for females in need of assistance? Yes [ No
¢. Do CHP 415s indicate services are provided to disabled motorists? X Yes [INo
(1) Are vehicles stored if ieft on the freeway over four hours? XYes [No
(2) Are CHP 422s used in accordance with policy? K Yes [No

d. Are uniformed employees annually trained on GO 100.6, Special Relationships? XYes [No

(1) Do employees comply with the directives given? X vYes [JNo
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AREA MANAGEMENT EVALUATION
Chapter 3
ACCIDENTS, ENFORCEMENT, AND SERVICES

6. BEATS Evaluated Action Required Corrected
[ L]
a. Does Area comply with GO 100.647 X Yes [JNo
(1) Are beats organized in compliance with current policy? X Yes [INo

(a) Can accident causes and locations be effectively isolated and dealt with? X Yes [ No

(2) Is there effective communication between officers and supervisors relating

to problems on various beats? Yes []No
(3) What methods are used to identify high accident locations on beats? Yes [INo
b. Are beat descriptions current? X Yes [No

(1) Are revisions made in accordance with time limitations listed in GO 100.647? X Yes [JNo

(2) Are beat maps, or similar devices, provided for officers to use in the field? Yes [JNo

(3) Are supervisors familiar with the beat structure? XYes [INo

c. Are beat instructions current? X vYes [JNo

(1) Are the following identified:

(a) Principle landmark locations? Yes [JNo

(b) Seasonal fluctuations in traffic flow? XYes [No

(c) High frequency accident locations? K vYes [JNo

(d) Primary collision factors? XK Yes [No

(e) Hazardous areas? Yes [INo

(fy Recommended patrol procedures? XYes [1No

7. POST-ARREST PROCEDURES Evaluated Action Required Corrected
X O [

a. s prosecution sought whenever possible? Yes [INo
(1) Do accident investigations adequately support prosecution”? Yes [JNo

(2) What is the percentage of arrests resulting from accident investigation?

(3) Are felony hit-and-run accidents adequately investigated? XYes [No

(a) Is information in the reports sufficient to result in the identification
of the suspects and issuance of a criminal complaint? X Yes [JNo

b. Are Owner's Responsibility citations reviewed to ensure approved procedures? Yes [INo

c. Are officers competent in the use of chemical testing equipment, and are
their forensic alcohol training records current? Yes [JNo

(1) Is there a system in place to monitor chemical tests results in order to
determine if additional training is needed? K Yes [No

(2) Do arrest reports contain documentation to support successful prosecution? Yes [JNo
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AREA MANAGEMENT EVALUATION
Chapter 3
ACCDENTS,ENFORCEMENT,ANDSERVMES

(a) Do sergeants and officers know when to notify the district attorney

during a major investigation? Yes [INo
(3) When are a juvenile's parents notified during an arrest situation? Whenever possible.

(a) Who is responsible for the notification? The arresting officer or Juvi hall
(4) Avre officers familiar with citizen's arrest procedure/policy? X Yes [JNo
(5) Do all officers know how to operate PAS devices? Yes [ No

(a) What system is used to monitor the security, accountability, and calibration of PAS
devices?

Calibration and accountability conducted every Thursday.

d. Who reviews reports before submission to the district attorney's Office? Sergeants and Court

officer

(1) What records are maintained on the number of arrests resulting in the successful filing of 2

criminal complaint?

AlS
(2) Do the figures indicate a problem? X Yes [No
(3) Does the court officer have a good rapport with the district attorney's office? X Yes [INo
\ (4) Does Area commander have a good relationship with the district attorney? Yes [J
o)
(5) Is there adequate monitoring of the disposition of criminal cases? X Yes [No
e. Does a review of the CHP 207 file indicate an apparent problem with the
number of dismissal requests? []Yes No
8. RADAR SPEED ENFORCEMENT Evaluated Action Required Corrected
a. Does Area follow the procedures in HPM 100.4 for radar speed enforcement? Yes [1No
b. Does the Project Coordinator fully understand his/her duties and responsibilities as
outlined in HPM 100.4, and is the Area in compliance with program requirements? X Yes CINo
(1) Has testing and maintenance been recorded on the CHP 99B? Yes []No
(a) Has service been performed according to manufacturer's specifications? Yes [1No
(2) Have speedometers in patrol vehicles used for radar speed enforcement been
calibrated by certified radar units other than those used for speed enforcement? X Yes [JNo
(3) Is internal calibration completed by the guidelines in HPM 100.4, Chapter 47 Yes [1No
(a) Are officers recertified annually? XYes [No
(4) Do officers have a CHP 195 in their personnel files, and is their training
listed on their CHP 2707 K yes [1No
(5) Are traffic and engineering surveys updated every five years? K Yes [JNo

CHP 453C (Rev 1-96)
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AREA MANAGEMENT EVALUATION
Chapter 3
ACCIDENTS, ENFORCEMENT, AND SERVICES

(6) Does Area periodically check to ensure "Speed Checked by Radar"

signs are in place where required? X vYes [No
c. Are self-evaluations of the Area's radar program accomplished? X Yes []No
9. DRIVING UNDER THE INFLUENCE Evaluated Action Required | Corrected
ENFORCEMENT PROGRAMS X O
a. Policies and Procedures
(1) Does Area personnel utilize approved FSTs? X Yes []No
(2) Does Area use additional FSTs at the request of the district attorney? [ Yes

No

(3) Do officers utilize CHP 202C, Gaze Nystagmus Validation Record?

X Yes [JNo

b. Are officers familiar with related codes relative to drug influence?

X Yes []No

c. Arrest Policies and Procedures

(1) Are CHP 202s, complete and comprehensive?

X Yes [No

(2) Are CHP 202s reviewed and initialed by a supervisor?

X Yes [JNo

(3) Are CHP 735s, DUI Cost Recovery Report, completed according to policy?

X Yes [ No

(a) Are 735s completed and processed within 60 days of conviction date?

KR yes [ONo

(b) Are 735s accurate, and supported by the times recorded on the

officer's CHP 4157 XYes [No
(4) Does Area have an SOP on Hospital Release of In-Custody Arrestees? XYes [No
(5) Does Area utilize the cite and release program? Yes [JNo
(B) Are Area personnel familiar with the 0.04 BAC law for commercial drivers? X Yes [No
(7) Are personnel familiar with the 24-hour commercial tie-up requirements? MXYes [JNo

(8) Avre officers familiar with requirements of the zero BAC tolerance for
drivers under the age of 217

X Yes [No

(a) Does Area maintain a file for Administrative Per Se ((DS 367) for

zero tolerance violations? KYes [No
(b) Are officers familiar with CHP 415 reporting of zero BAC tolerance
violations? X Yes [JNo

(9) Are Area officers familiar with requirements in enforcing 23140 CVC,
under 21 with a 0.05 BAC or greater?

K yes [No

(10) Does Area have a policy for enforcing 23175 CVC, DUI with three priors?

[ Yes No

d. Does Area have policy for retention/preservation of blood and urine samples? X yYes [No
(1) Does Area utilize the Non-Consentual Chemical Testing (NCT) Program? XYes [JNo
(2) Does Area participate in the enhanced NCT Program? CYes X No

e. Does Area have established local policy to ensure Administrative Per Se
documentation is submitted to DMV within five business days of an arrest?

K Yes [1No
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AREA MANAGEMENT EVALUATION
Chapter 3

ACCIDENTS, ENFORCEMENT, AND SERVICES

f. Does Area have an SOP on the use of PAS devices?

X Yes []No

(1) Does Area ensure the maximum number are depioyed on each shift?

Yes []No

2) Who is the Area PAS coordinator? Officer Kathy Smith

XYes []No

4) PAS devices calibrated every 10 days/150 tests, whichever occurs first?

Yes [INo

(5

(2)
(3) Does the PAS coordinator maintain the records for use and calibration?
(4)

)

Does Area maintain records to ensure accountability for each device?

X Yes [ No

g. Does the Area operate sobriety checkpoints?

Yes [ No

(1) If so, does Area have a written plan for each location? KlYes [JNo
2) Are operational plans retained for two years, plus current? X Yes [JNo
3) Does Area conduct checkpoints with other agencies? X Yes [1No

B Yes [JNo

5) Are PAS devices available at checkpoints?

M Yes [JNo

6) Is chemical testing available at the sobriety checkpoint location?

Yes []No

-

)
(2)
(3)
(4) Is a supervisor assigned to each checkpoint?
(5)
(6)
(7)

Is the media notified 48 hours in advance?

Yes [INo

(8) Are CHP 205, Sobriety Checkpoint Activity Reports, submitted to Division

and the Office of Research and Planning? X Yes [ No
h. Does Area participate in the DU! Reporters Reward Program? XYes [No
10. OTHER SPECIAL ENFORCEMENT Evaluated Action Required | Corrected
PROGRAMS X O 0
a. ls there an airplane speed enforcement program operating within the Area? XYes [No

(1) If so, what is the extent of Area's involvement? Northern Division plane works in Area

several times per month.

(2) How are personnel selected? Random

(3) Is training provided? OYes X No
(4) Does the program have the support of the district attorney and judges? X Yes []No
(5) Is media reaction favorable? XK Yes [INo
b. Does the Area operate DUI checkpoints? K yes [INo
(1) Does Area have a written plan? X Yes [JNo

(2) Are checkpoints solely with CHP personnel, or do other agencies participate? Refer to

section 97?
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AREA MANAGEMENT EVALUATION
Chapter 3
ACCIDENTS, ENFORCEMENT, AND SERVICES

(3) Does Area follow guidelines in HPM 100.8? OvYes [XNo

(4) Is breath or chemical testing available at the checkpoint? X Yes [ No

(5) ls the media notified 48 hours in advance? X Yes []No

(6) Has media reaction been favorable? XYes []No
c. Does Area have personnel assigned to SEU? X Yes [ No

(1) What is the current mission of the unit?

Accident reduction, speed and DUI enforcement.

(2) How are members selected? Random, using grant overtime.

(3) Who supervises the unit? Sergeant

(4) Is the unit effective? X Yes [JNo
d. Does the Area have overtime enforcement programs? B Yes [JNo

(1) If so, what are they? Siic 1 & 2, Roving DUI, Hoopa Valley DU} enforcement, College DUI

corridor OT,

(2) Is assignment of officers consistent with the terms of the Unit 5 contract? XYes [JNo
e. Are Reimbursable Services Contracts properly initiated and monitored? X Yes [1No
(1) Do overtime costs stay within the amount stipulated by the contract? Yes [JNo

COMMENTS Pg 4, 7. (E) - The CHP 207 is the "Financial Assistance Authorization" form, does not

apply to subject matter.

Pg. 5, - 9 (10) 23175 VC is no longer California Law.

Pg. 5-9. (D) (1) Feionies only.

Pg. 6 - Section 10 repeats information aiready asked in Section 9?7

Pg. 7 - (3) HPM 100.8 does not exist??
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STATE OF CALIFORNIA

v/

AREA DIVISION NUMBER
. DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
AR=A MANAGEMENT EVALUATION Red Bluff #130 Northern #101
COLLISIONS, ENFORCEMENTS, AND SERVICES EVALURTED 8Y S
CHP 453C (Rev. 5-06) OPI 009 E. Hersom, #11555 08/19/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[_] Formal Evaluation I/} Informal Evaluation 09/03/2008
FOLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
[ Yes ,‘B\/NO ZAf -#/ YA Qi-vz — ,_0(;- 9-5-2cx3
éVALUATED ACTION REQUIRED CORRECTED
1. HEADQUARTERS STATISTICAL REPORTS
Yes No
a. Do supervisors utilize MIS and SWITRS reports? V1 Yes I No
b. Are statistical reports reviewed as necessary by supervisors? /1 Yes [ JNo
(1) How is the information disseminated and filed for future use? See attached narrative report.
c. Are reports available for interested employees? V] Yes [ INo
EVALUATED ACTION REQUIRED CORRECTED
2. LOCAL DATA
Yes No
a. Are local statistics collected and data developed for Area operational needs? W] Yes L] No
(1) Are PCs utilized to record and store data? V] Yes [ INo
b. How is data analyzed and presented to field personnel? See attached narrative report.
(1) Are visual aids used? ] Yes I No
EVALUATED ACTION REQUIRED CORRECTED
3. COLLISION REDUCTION
Yes No
a. Does Area have written collision reduction plans? V] Yes LI No
(1) Are goals and objectives realistic and understandable? IZ] Yes [ JNo
(a) Are plans flexible and complete? V] Yes [ JNo
(2) Have the plans been successful? W] Yes [ JNo
(@) Has emphasis been placed in the correct areas? V] Yes [ JNo
(b) s the Area commander famitiar with results? V] Yes [JNo
(c) Are supervisors familiar with Area plans and goals? /] Yes [ No
(d) Is progress towards goals discussed with all Area personnel? ] Yes LINo

1 Who has been involved in the development of collision reduction plans? See attached narrative report.

b. Has an effective deployment plan been established and is it followed?

V] Yes

[ JNo
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(1) s deployment proportional to collision and congestion problems? V] Yes [ No
(a) Are officers' personal needs considered? V] Yes [J No
(b) Are special events properly covered? ] Yes [ ] No
N (c) Are lieutenants and sergeants deployed based on needs of the Area? ] Yes [ INo
(2) Does the vacation schedule follow departmental policy and address the needs of the Area? V! Yes [ I No
(a) What process is used when changes to the master vacation schedule are made? See attached narrative report.
(b) Are special duty officers scheduled separately? V] Yes LI No
1 Who replaces vacationing special duty officers? See attached narrative report. _
2 Are motorcycle officers scheduled separately? []vYes /] No
EVALUATED ACTION REQUIRED CORRECTED
4. ENFORCEMENT Yes No
a. Does enforcement activity address collision reduction and compliance with the law? V] Yes [JNo
(1) Are statistics from collisions used to properly guide enforcement activity? V] Yes 1 No
(2) Do CHP 215s, 281s, 267s, and 202Ds compare with activity listed on the CHP 415 and CHP 100? ] Yes [ ] No
(a) Do supervisors use matrix reports to audit enforcement activity? W] Yes [ No
5. SERVICES EVALUATED ACTION REQUIRED CORRECTED
Yes No
a. Do Area personnel recognize the importance of their role in providing motorist and public services? /] Yes L] No
b. Does the commander properly emphasize the importance of service as outlined in GO 100.457 V] Yes L] Nd
(1) Are field personnel aware of beats having heavy service requirements? V] Yes [J No
(2) Do services rendered reflect good beat accountability? M Yes [ No
(3) Has Area established procedures for persons in need of assistance? V] Yes [J No
c. Do CHP 415s indicate services are provided to disabled motorists? W] Yes ] No
(1) Are vehicles stored if left on the freeway over four hours? /] Yes ] Nd
(2) Are CHP 422s used in accordance with policy? V] Yes [CINo
d. Are all uniformed employees annually trained on GO 100.8, Special Relationships? ! Yes [ No
(1) Do employees complete the CHP 268 for incidents in which potential liability may be incurred? V] Yes [ ] No
EVALUATED ACTION REQUIRED CORRECTED
6. BEATS YVes No
a. Does Area comply with GO 100.64, Beat Descriptions? ] Yes U No
(1) Are beats organized in compliance with current policy? V] Yes ] No
) (a) Can coliision causes and locations be effectively isolated and addressed? V] Yes [ ] No i
(2) s there effective communication between officers and supervisors relating to problems on various
beats? V] Yes [JNo
_CHP 4530—(Rev 5-06) Page 2 - _ o Destroy Previous Editions _ cA53cc06.frp
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(3) What methods are used to identify high collision locations on beats? ~ See attached narrative report.

b. Are beat descriptions current? W1 Yes [ JNo
(1) Are revisions made in accordance with time limitations listed in GO 100.64, Beat Descriptions? /] Yes [ 1No
(2) Are beat guides, or similar devices, provided for officers to use in the field? V] Yes [ ] No
(3) Are supervisors familiar with the beat structure? V] Yes LI No
c. Are beat instructions current? V] Yes [JNo

(1) Are the following identified:

(@) Principle landmark locations? V] Yes [ No
(b) Seasonal fluctuations in traffic flow? ] Yes [JNo
(c) High frequency collisions locations? ] Yes [ No
(d) Primary collision factors? V] Yes (1 No
(e) Hazardous areas? V] Yes (] No
() Recommended patrol procedures? V] Yes [ JNo
7. POST-ARREST PROCEDURES EVALUATED ACTION REQUIRED CORRECTED
Yes No
a. |s prosecution sought whenever possible? /] Yes [JNo
(1) Do collision investigations adequately support prosecution? V] Yes LJ No
(2) What is the percentage of arrests resulting from collision investigation? See attached narrative report.
(3) Are felony hit-and-run collisions adequately investigated? /] Yes [J Ne
(a) Isinformation in the reports sufficient to result in the identification of the suspects and issuance ’
of a criminal complaint? N Yes [ INo
b. Are owner's responsibility citations reviewed by supervisors to ensure the use of approved procedures? 1 Yes (] No
c. Are officers competent in the use of chemical testing equipment, and are their forensic alcohol training
records current? /) Yes [INo
(1) s there a system in place to monitor chemical test results in order to determine if additional training
is needed? /] Yes [ No
(2) Do arrest reports contain necessary documentation fo support successful prosecution? W] Yes L] No
(a) Do sergeants and officers know when to notify the district attorney during an investigation? ] Yes 0 No
) (3) When are a juvenile's parents notified during an arrest situation? See attached narrative report.
(@) Who is responsible for the notification? See attached narrative report.
(4) Are officers familiar with citizen's arrest procedure/policy? /] Yes ] No
(5) Do all officers know how to operate PAS devices? V] Yes [LINo
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(@) What system is used to monitor the security, accountability, and calibration of PAS devices? See attached narrative
report.
d. Who reviews reports before submission to the district attorney's office? See attached narrative report.
(1) What records are maintained on the number of arrests resulting in the successful filing of a criminal complaint? See attached

narrative report.

(2) Do the figures indicate a problem? [ Yes /] No
(3) Does the court officer have a good rapport with the district attorney's office? V] Yes [ No
(4) Does the Area commander have a good relationship with the district attorney? ] Yes I No
(5) Is there adequate monitoring of the disposition of criminal cases? V) Yes L1 No
e. Does a review of dismissal requests indicate an apparent problem? ] Yes [ ] No
EVALUATED ACTION REQUIRED CORRECTED
8. RADAR SPEED ENFORCEMENT
Yes No
a. Does Area follow the procedures in HPM 100.4, Radar Speed Enforcement Manual, in regards to radar
speed enforcement? V] Yes [LINo
b. Does the Radar Coordinator understand his/her duties and responsibilities as outlined in HPM 100.4,
and is the Area in compliance with program requirements? VI Yes [ No
(1) Has all service been performed according to manufacturer's specifications? /] Yes [ No

(2) Have speedometers in patrol vehicles used for radar speed enforcement been calibrated by certified

radar units other than those used for speed enforcement? V] Yes [INo
(3) Isinternal calibration completed according to guidelines in HPM 100.47? V] Yes [ I No
(a) Are officers recertified annually? V] Yes [ No
(4) Have radar coordinators received specialized training and is their training fisted on ETRS? V] Yes [LINo
(5) Are traffic and engineering surveys updated every five years? V] Yes (] No
(8) Does Area periodically check to ensure "Speed Checked by Radar" signs are in place where required? W Yes (] No
¢. Has an audit of the radar program been conducted at intervals of no longer than 24 months? /] Yes ] No
d. Are self-evaluations of the Area's radar program accomplished? V] Yes [ No
‘9. DRIVING UNDER THE INFLUENCE EVALUATED ACTION REQUIRED CORRECTED
ENFORCEMENT PROGRAMS Yes No

a. Policies and Procedures

(1) Does Area personnel utilize approved FSTs? ] Yes [ JNo
(2) Does Area utilize additional FSTs at the request of the local district attorney? VI Yes ] No
(3) Do officers utilize CHP 202C, Influence Evaluation (Rolling Log)? V] Yes [ No
b. Are officers familiar with related codes relative to drug influence? V] Yes [ No

CHP 453C (Rev. 5-06) Page 4 Destroy Previous Editions ©453cc06 frp
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c. Arrest Policies and Procedures

(1) Are CHP 202s complete and comprehensive? /] Yes [ No
(2) Are CHP 202s reviewed and initialed by a supervisor? W] Yes (] No
(3) Are CHP 735s, Incident Response Reimbursement Statement, completed according to policy? V] Yes (] No
(a) Are 735s completed and processed within 80 days of the conviction date? /] Yes [ INo
_ (b) Are 735s accurate, and supported by the times recorded on the officer's CHP 4157 /] Yes [ No
(4) Does Area have an SOP on Hospital Release of In-Custody Arrestees? V] Yes LI No
(5) Does Area utilize the cite and release program? V] Yes [ No
(6) Are Area personnel familiar with the 0.04 BAC law relative to commercial drivers? W] Yes ] No
(7) Are Area personnel familiar with the 24-hour commercial tie-up requirements? V] Yes (] No
(8) Avre officers familiar with requirements of the zero BAC tolerance for drivers under the age of 217? ] Yes [INo
(a) Does Area maintain a file for Administrative Per Se (DS 367) for zero tolerance violations? V1 Yes (I No
(b) Are officers familiar with the CHP 415 reporting of zero BAC tolerance violations? V] Yes LI No
(9) Are Area officers familiar with requirements in enforcing laws relative to drivers under 21 with a 0.05 BAC
or greater? W] Yes [ INo
(10) Does Area have a policy for enforcing laws relative to individuals with three prior DUIs? V] Yes L] Nd
d. Does Area have policy for retention and preservation of blood and urine samples? ] Yes ] Nc;
(1) Does Area utilize the Non-Consentual Chemical Testing (NCT) Program? V] Yes ] Nd
(2) Does Area participate in the enhanced NCT Program? V] Yes [INo
e. Does Area have established local policy to ensure Administrative Per Se documentation is submitted
to DMV within five business days of an arrest? V] Yes [ INo
f. Does Area have an SOP on the use of PAS devices? V] Yes (J No
(1) Does Area ensure the maximum number are deployed on each shift? /] Yes ] No
(2) Who is the Area PAS coordinator?  See attached narrative report.
(3) Does the PAS coordinator maintain the records for use and calibration? VI Yes [ ] No
(4) Are PAS devices calibrated every 10 days or 150 tests, whichever occurs first? W] Yes [JNo
(5) Does Area maintain records to ensure accountability for each device? V] Yes ] No
g. Does the Area operate sobriety checkpoints? W] Yes (] No
(1) If so, does Area have a written plan for each location? ] Yes [1No
(2) Are operational plans retained for two years, plus current? V] Yes L] NoI
(3) Does Area conduct checkpoints with other agencies? V! Yes [ No
(4) s a supervisor assigned to each checkpoint? V] Yes [ No
(5) Are PAS devices available at checkpoints? V] Yes [ No
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d. Does the Area have overtime enforcement programs? W] Yes [ No
(1) If so, what are they?
(2) s assignment of officers consistent with the terms of the Unit 5 contract? V] Yes ] No
e. Are Reimbursable Services Contracts properly initiated and monitored? /] Yes 1 No
(1) Do overtime costs stay within the amount stipulated by the contract? V] Yes ] No
CHP 453C (Rev. 5-06) Page 7 Destroy Previous Editions ¢453cc06 frp
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1.

HEADQUARTERS STATISTICAL REPORTS

Supervisors and staff utilize MIS and SWITERS reports on ongoing bases. Statistical
reports i.e.: Program 10 and the Commanders Monthly Summary report, are reviewed
monthly and used to check for trends and ensure effective beat and shift deployment.
Information is disseminated for review of all reports by supervisors and is discussed
during staff meetings. Reports are maintained on file in the front office for easy access
and to allow for historical comparisons when needed.

LOCAL DATA

Local statistics are reviewed by the Commander and supervisors and are discussed during
staff meetings. Information is presented to field personnel through the use of briefing
items, local directives, pin maps, and charts to ensure proper emphasis is placed on
information important to the Area operation. The local statistics are maintained on the
area LAN utilizing the AIS program. Reports are generated monthly, and are posted and
briefed.

COLLISION REDUCTION

Area staff is involved in the development of accident reduction plans. The plan is also
incorporated into the Area’s Annual Strategic plan. The plan is discussed with field
officers most familiar with the area and its accident problem areas. Supervisors are also
familiar with Area plans and goals.

Deployment is relative to the problems inherent in the Area. Area has a list of recurring
or anticipated special events and activities that may impact operations. Supervisors are
deployed based on the needs of the Area.

The process used when there is a need to make changes to the master vacation schedule is
defined in the Area SOP. Vacation openings are based on seniority. When a special duty
officer goes on vacation, they are replaced by road patrol officers with prior special duty
experience. The use of a road patrol officer is kept to a minimum.

ENFORCEMENT

Statistics obtained from accident reports are used to guide enforcement activity. All
submitted enforcement documents are closely reviewed by a supervisor before being
forwarded to the front office for processing and delivery to the appropriate court.
Supervisors review and discuss officers’ monthly CHP 100 forms to ensure the activity is
proportional to the identified problems, traffic patterns and volumes inherent to the Area.
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Supervisors utilize matrix reports in auditing enforcement activity and during the CHP
118 process.

SERVICES

Area staff recognizes the importance of providing services to the motoring public and
properly emphasize it to the officers on a regular basis. Personnel are aware of which
beats have heavy service requirements. Supervisors continually monitor and closely
review officers’ activity reports to ensure they are taking credit for assisting disabled
motorists and properly documenting those services on their CHP 415°s.

BEATS

Area beats are organized in compliance with policy. High accident and service locations
are identified through observations and statistics obtained from, the Area Information
System (AIS) and SWITRS reports. This information is highlighted, briefed and a pin
map is posted on a county-wide map posted in the briefing room.

Area beat descriptions are current and reviewed annually. They contain current landmark
locations, traffic flows, primary collision factors, and hazardous areas for officer safety
reasons. Beat maps, and guides are provided to personnel for use in the field.

POST-ARREST PROCEDURES

Criminal prosecution is sought whenever possible. From January 1, 2007 through July
31, 2008, the Red Bluff Area has investigated 983 traffic collisions. Out of the 983
collisions, there have been 135 arrests for violation of section 23152(a) VC. This
accounts for 13.7 % of the total accident picture

Officer’s forensic alcohol training records are kept current and all personnel are
competent in the use of the chemical testing equipment. All arrest reports are reviewed
by supervisors to ensure they contain the basic elements necessary to support successful
prosecution,

Per HPM 100.69, arresting officers must make a reasonable effort to notify a parent or
guardian regarding the juveniles arrest as soon as possible. It may be accomplished
through routine personal or telephone contact or through the probation office, if the
probation office agrees to accept the responsibility.
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The Area PAS coordinator has the responsibility to monitor the security, accountability,
and calibration of the PAS devices. This is done every week, usually on a Friday, when
the PAS coordinator conducts the device accuracy checks. During this time an inventory
is also taken and any missing device is immediately reported to a supervisor or the Area
Commander, who then initiates an investigation if needed.

Before reports are submitted to the District Attorney’s Office, they are reviewed by a
supervisor. If corrections are noted, the supervisor returns the report to the submitting
officer for corrections. In the case of a high profile incident (such as a fatal traffic
collision or felony arrest), the investigation will also be reviewed by the Area
Commander. Records are not maintained on the number of arrests resulting in the
successful filing of a criminal complaint, however, when a criminal complaint gets
rejected from the District Attorney’s Office, the Area receives a notice of the rejection.
The notice is then reviewed by the Commander, the approving supervisor and the
submitting officer. The notice is then is placed into the investigative file.

8. RADAR SPEED ENFORCEMENT PROGRAM

Area follows the procedures outlined in HPM 100.4 for radar speed enforcement. During
the most recent Division audit, Area received a commendation from Northern Division in
regards to how the program operated. Records kept by the radar coordinator were
thorough and complete in regards to testing, maintenance, and service. Officers are
recertified annually. Traffic and engineering surveys were also up to date.

9. DRIVING UNDER THE INFLUENCE ENFORCEMENT PROGRAMS

Area supervisors review each CHP 202 to ensure the elements of the offenses charged are
being established and documented properly. The DUI Cost Recovery Report, CHP 735,
is completed according to policy. Area does have an SOP which covers hospital release
of in-custody arrestees.

Officers are familiar with alcohol and drug laws regarding commercial drivers and drivers
under the age of 21. Also, submission of administrative per se documentation to DMV
within 5 business days of an arrest is found in the SOP. Additionally, the CHP 415
reporting requirements relating to the zero BAC tolerance violations went away with the
changes to the law in 2007 when section 23136 CVC became a citable infraction. The
policy was changed in HPM 70.4, Chapter 4, with revision #16.

Local policy for the retention/preservation of blood and urine samples is found in the
Area SOP. The Area follows the policy as stated in HPM 70.4 (Driving Under the
Influence Manual), Chapter 4, page 4-25 as it relates to: DUI with Three Priors — Felony:
Section 23550 CVC.
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10.

Sergeant L. Chadd, #11712 is the Area Preliminary Alcohol Screening (PAS) Coordinator
and Officer P. Hurton, #12656, has been assigned as the Assistant PAS Coordinator.

PAS devices are calibrated every Friday and records are maintained to ensure
accountability for each device.

Area does conduct sobriety checkpoints. A written plan is prepared for each location. A
supervisor is assigned to each checkpoint. There is chemical testing available at the
sobriety checkpoint such as the E-PAS and PAS devices. The media is advised 48 hours
in advance of the upcoming checkpoint and the CHP 205, Sobriety Checkpoint Activity
Reports, are submitted to both Northern Division and the Office of Research and
Planning.

OTHER SPECIAL ENFORCEMENT PROGRAMS

There is no formal speed enforcement program. However, Northern Division provides
Area with their monthly airplane deployment enforcement schedule. Area works with the
airplane at least 3 times a month at different times during the shift. Officers that work
with the airplane do it during their regular work shift. The number of officers working
with the airplane varies depending on shift deployment during that particular time.

The Area currently has three (3) proactive overtime enforcement programs:

1. Removing Impaired Drivers (RID), for roving DUI enforcement.

2. Saving Lives in California (SLIC), for extra patrols on local county roads with the
goal of reducing traffic collisions.

3. State Highway Restraint Enforcement Campaign (SHREC), for proactive seatbelt &
child safety seat enforcement.

For DUI checkpoint information, see section 9 (Driving Under the Influence Enforcement
Programs), paragraph 4.
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1. HEADQUARTERS STATISTICAL REPORTS 1|

a. Do supervisors ut|I|ze MIS and SWITRS repons’? [IYes [INo

b. Are statistical reports reviewed as necessary by supervisors? [z}Yes [JNo

(1) How is the information disseminated and filed for future use? \upu Visors lldLl Lol Hsions. l’( s, Jlld nrl wor infonmution w address
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c. Are reports ava|lable for |nterested employees’? [vlYes [ INo
o EVALLATER  |AGTION Reween | Coeed
2. LOCAL DATA . \
Yes No 1
a. Are local statistics collected and data developed for Area operational needs? m Yes [:l No
(1) Are PCs utilized to record and store data? [l Yes [:] No
b How is data analyzed and presented to field personnel’7 Data is anshyzed and 'nuumd o ficeld ‘U\.Ullllcl dun ine brictiings
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_ar Does ;\rea h;ve written coII|S|on reductmn_p:nﬂ S - [“IYes [_JNo
(1) Are goals and obJectlvee_re_allstrc and understandable7 - [/ives [JNo
- (a) Are plans ﬂex1ble and complete'7 - ) - . l¥]Yes | INo
(2) Have the plans been sucoessfo_l’} | - - " [viYes [“INo
(a) Has empha5|5 been placed in the_correct areas’?“ | - - - [+]Yes [:I.No
(b) Isthe Area commander fam|l|ar wrth results;-_ - . o . [vIYes [ JNo
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(d)” Is pr_ogrees_tc;vards go-a-ls-dls,;ssed with all Area personne_l'? - ) - - - Yes [ INo
1-_ _V\lh;as_b-ee‘n |nvo|vec;lge-de_\;e_lo_p_m; of_co_lllelon redl:c;on plans7 (;rl_l\.( |_\ \L,IIILL.L\l‘ll\ Arcu ('olmmmr.lcr. and Sector
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(1) Is deployment propor’(lonal to collision and congestlon problems’7 - [vives [JNo
(a) Are officers' personal needs considered? - : [viYes [ INo
(b) Are special events p_roperly covered? - - | | [vJYes [JNo
(c-) -_Are_ I_leut_enz_in_ts_and sergeants deplc;yed based on needs of the Area7 . - Yes [:] No
(2) Doe_s the vac;non_s_chedul_e foIIc:w dEpan_rhentel_pol|cy ahd ;dzjre;s the needs of the ;\rea7 [v] Yes D No

(a) What process is used when changes to the master vacation schedule are made?  Personne! are m]unu' Lo sabrmit a

mtmm'undum Lo their Supcr'\ 1507, and the '\upu\ isor mal\u the chunges.

(b) Are speC|a| duty officers scheduled separately’? [“iYes [JNo

1 Who replaces vacatnonmg spemal duty of‘ﬁcers’? I nere are two ﬁl\u,l.l| dL [N nlhu.nx who cover for cach othes

2. Are motorcycle officers scheduled separately’? [JYes [ JNo
4. ENFORCEMENT - \” J\ free ma
-a. Does_er_\fc;cem_ent a_ctlvny address eell|e;er;-re_duct|or: and-ee-rh-;allance with the law? [v]Yes [JNo
(1) Are statlstlcs fron_1 e0I||S|ons l_JSE_d tc; properly gmde enforcement_actlvny’? | | “lyes [JNo
(2) Do CHP 215s, 281_5 267s, and 202Ds compare W|th activity ||sted on the CHP 415 z;nd CHP 100’? | [v] Yes [} No
(a) Do superwsors use matrlx repons to audlt enforcement-;ch:uty’? - o [“Jyes [INo
5. SERVICES - .\r_;____ _ | “ |
a. Do Area per;on_ne;;c;;;ze the |m;‘3_o"r.t'ah;eﬂe;th;r- role in prowdmg moto_rl-s-t and public services? MYes [JNo
h. Does the_corhrhande; ereglgrh-p_rgsme the importance of serwce_;; OL_Jtllh-ed m_C_SO_ 100. 45? [viYes | []-No
o F) Are field personnel aware of beat; having ;avy service requlremente’) - - - [V] Yes [] No
(2) I_D; '.s-e_r\hc_es renae_d reﬂecz good_b;at;ccohht;)IIITy'?__ S [/] Yes ﬂ No
(3) Has Ar_ea_estabhshed pr;eedures: f(;r persons in nee_dhef-as_smt;hce’? S [Z] Yes [ No
c. Do CHP 4153 |nd|ca_te se_rwces are _p)rO\_/_lc;e;tedlsat;ed motons?s” o - Y] Yes []-No
(1) _Are veh|cles sg;ed_ﬁ left on the freewa)-/ c;ver four hours7 S ] Ye.s. D.F-\l"o
(2) Are CHP 422s used in accordance with pollcy’) | | | [vIyes [INo
d. Are all unlformed emplo_yees annually trained on GO 100, 6_ Spemal Relatlonshlps’? | lv!Yes [JNo
(1) Do employees eemplete the CHP 268 for incidents in which potent|al liability may be incurred? [vIYes [INo
6. BEATS " ' o
a. Does Area comply with GO 100.64, Beat Descriptions? [“1Yes [No
(1) Are beats organized in eompliance with current pelicy’? o R - - [1Yes [INo
(a) Can collision causes and Iocatlons be effectively lsolated and addressed? [v] Yes .[:] No

(2) Ibse:;:’r)e effect|ve communication between officers and supervisors relating to problems on various ZlYes [JNo
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(3) What methods are used to identify high collision locations on beats?  Utilivation ol the raliic cnllisionr;vulurt:\ /jcr ||7| ATS,
b. Are beat desoriptions current? | - lvlyes (JNo
(1) Are revisions-mede in accordance with time limitations listed in GO 100.64, Beat Descriptions? [vlYes [ JNo
(2) Are beat guides, or similar devices, provided for officers to use in the field? [“1yes [JNo
(3) Are superwsors familiar with the beat structure’7 “lYes [INo
c. Are beat instructions current? | - | - - 4] Yes _ [JNo

(1) Are the followmg |dentmed

(a) Principle Iandmark locations? - o | -”.Yes ) []_No
(b) Seasonal ttuo;-attons |n_trafﬁc flow_?- - - - - Yes [:]-N-o
.(-c) ng_h_frequency_collgons .Io_caEJns'; a - Yes [ f-\lo
(d) anary collision factors_’?. - R - [vIYes [INo
(e) Hazardous areas? - - | [rlYes [JNo
(f) Recommended patrol procedures’? - | ) S | [“]Yes | [JNo

T IO REDGIRED R (s ]

7. POST-ARREST PROCEDURES o I
Yes No 1

a. s proseoutlon sought whenever possrble’? [/]Yes []No

(1) Do collision |nvest|gat|ons adequately support prosecut|on7 [x1Yes [ONo

(2) What is the percentage of arrests resulting from coII|S|on mvestxgatlon? 08y

(3) Are felony hit-and-run colltsmns adequately |nve5t|gated’? [*lYes [JNo
(a) Isinformation in the repons sufficient to result in the |dentrfcatlon of the suspects and issuance
of a criminal Complalnt’? [“IYes [JNo
b. Are owner's responS|b|1|ty citations reviewed by superwsors to ensure the use of approved procedures7 [“]Yes [JNo
c. Are ofﬂcers competent in the use of chem|cal testing equnpment and are their forensic alcohol training
records current? [vJYes [JNo
(1) Is there a system in place to monitor chemlcal test results in order to determlne if addmonal tralnlng
is needed? Yes D No
(2) Do arrest reports contain necessary documentatlon o support successful prosecutlon'7 Yes D No
(a) Do sergeants and offcers know when to not|fy the dlstncl attorney dunng an |nvest|gat|on’7 V] Yes E] No

(3) When are a juvenile's parents notified dur|ng an arrest srtuatlon’? Juvenile's parents ave notilicd us soon as possible

(a) Who is responsible for the notification? I'he arresting olficer or supersisor on duts
(4) Are officers familiar with citizen's arrest procedure/policy? [/iYes [JNo
(5) Do all officers know how to operate PAS devices? [lYes [JNo
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(a) What system is used to monitor the security, accountability, and calibration of PAS devices?  An Arca PAS Coordinaton s

heen designated aad calibrates the PAS devices every ten duys or 130 wsts, PAN devices are sicaed inand oul by ollicers on
datly basis
d. Who reviews reports before submission to the district attorney's office?  Norpeunts and Speviad Datsy Officers. Major reports are

approved by the Avea Commander
(1) What records are maintained on the number of arrests resulting in the successful filing of a criminal complaint?

[Ceeards are

maintained i the AN

(2) Do the fi fgures indicate a problem’? []Yes [Zl.No
(3) Does the court officer have a good rapport Wlt_h the district attorney s office? [vlYes [INo
(4) Does the Area commander have a good relatlonshlp with the district attorney’) N . | [7] Yes D.No
(5) Is there adequate momtorrng of the disposition of criminal cases'7 : . - [¥lYes [JNo
e. Doesa revrev\;fdrs_mlssal requ_e_sts_ln;cate an apparent prob_le_m? ) - - - [C¥es @.No
8. RADAR SPEED ENFORCEMENT Y':_’ W\L " | ]*
a. Does Area follow the procedures in HPM 100.4, Radar Speed Entorcement Manual, in regards to radar
speed enforcement’P [vlYes [1]INo
b. Does the Radar Coord|nator und_erstand‘rns/herdutles and res_pon_SIblll_tres ae outllned in HPM 100.4,
and is the Area in compllance with program reqwrements'? [“l1Yes (JNo
(1) Has all service been performed accordmg to ma_nufacturers specmcatlons7 o [«]JYes [JNo
(2) Have speedometers in patrol vehrcles Leed fo_r radar speed enforcement been callbrated by certified
radar units other than those used for speed enforcement? [vJYes [JNo
(3) Is |nternal calibration completed accordrng to gmdehnes in HPM 100.47 [v]Yes D.No
| ”(a) Are officers recemfed ar_\n;ally’?_ o . - o [“IYes [JNo
(4) Have radar coordmators recewed specialized tra|n|ng and is their training listed on ETRS? [“IYes [JNo
(5) Are traffic and englneenng sdrveys updated every five years’? - | [“lYes [JNo
(6) Does Area penodrcally check to ensure "Speed Checked by Radar signs are in place where required? [<1Yes [No
c. Hasan audlt of the radar program been conducted at |ntervals_of no longer than 24 months? [/IYes [JNo
d, Are self—evatuahons of tne Area_s rad_ar program ao(:_omplls_ned7 I- - - Yes D.t\lo

9. DRIVING UNDER THE INFLUENCE
ENFORCEMENT PROGRAMS

a. Policies and Procedures

(1) Does Area personnel utllrze approved FSTS'7 - - - - [v]Yes [JNo
(2) Does Area utlllze ;idntlon-aI_FéTs_a;he request of th_e local dl-strlc-t:ttorney? - - D Yes E]_No
(3) Do officers utilize CHP 202C, Inﬂuence Evaluation (Rolllng Log) ) ; : | tl Yes No
b. Are officers famlhar with related codes relative to drug influence? _ - - | [+]Yes D No
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C. Arrest Pol|0|es and Procedures

(1) Are CHP 202s complete and comprehenstve’) vl Yes
(2) Are CHP 2023 reviewed and initialed by a supervisor? [¥] Yes
t3.) AreaH;73gs Emdent Reso_o-n;e_R;rhbureement gtatement completed according to pollcy’P Yes -
(ai_) _:e7355 completed and prooessed wﬂﬁ G@ys of the;onx:tion d;te’i - [v] Yes
(b) Are 7355 accurete-;nd_suppor;d by the times record;d on the officer's CHP 4157 [v] Yes
(4) Does Area have an SOP on Hospital Release of In- Custody Arrestees’? _ - .[_/j Yes
(5) Does Area utlllze the cite and release program’7 ) _ [IYes
(67)7 Are Area personnel familiar with the 0.04 BAC law relative to commermal drivers? [v] Yes
(7) Are Area personnel familiar with the 24-hour commerc:|a| tie-up requirements? [v] Yes
(8) Are officers familiar with reqwrements of the zero BAC tolerance for drivers under the age of 217 [v]Yes
(a) Doee Area maintain_a tile for Administrative Per Se (DS 367) for zero tolerance violations? [v]Yes
(b) Are officers familiar with the CHP 415 reporting of zero BAC tolerance \;|olat|on57 [v] Yes
(9) Are Are_ai ofﬂce—rs_famlliar with reoU|rements in enforcing laws r_eletive to dr_iv_ers_dh_de-r 21_Wlth ;O 05 BAC
or greater? [/] Yes
(10) Does Area_have a policy for enfdrcmg |E_IWS relative t_o_lndlwduals with three prior DU|_S_7 o ij Yes
d. Does Are_a ha:/e pollcy.for_r-ete-rgn and p_)-reser\;atic:ri oaood and url_ne“s_amples’? - [/]Yes
(1) Does A;a-ﬁz_e_t;"t\toahsentual Chemioal Tes_tm_g ZNC?) t;rogram: - ) _ [/] Yes
(2) _ljoes A_rea partim_p;t_e_m t_he_ehhanced &C_T;)gr_a_rh_’?m - - [F] Yes
e.. Does Area haT/e e;taﬁhedlo—ca_l policy to-eh_s-ure_A;n-ihi_str_a_tw?P_er ée doc_umentation |s- eubmltted
to DMV within five business days of an arrest? [v] Yes
f. Does Area have an SOP on the use of PAS dewces’) B _ - [v]Yes
(1) Does Area ensure the maximum number are deploye_d on_e_ach shift? - [/] Yes
(2) Who'is the Aree_PAS ooordln_ator'? ()Hl((_l_l-)_l-l_\_ﬂ i’.-(ll { \l;Ilill ()iht_\r Craip lln thmn_l( htxtu Resident l‘mt)
(3) Does the PAS coordinator maintain the records for use and calibratlon’P [/] Yes
(4) Are PAS deV|ces cahbrated_every 10 days or 150 tests, whlchever occurs frst’? [v] Yes
(5) Does Area maintain re_eords to ensure aceountablhty for ea-c_h deV|ce7 . v] Yes
g. Does the Area operate sobriety checkpomts’7 [v] Yes
(1) If so, does Area have a written plan for each Iocation’P - [v!Yes
(2) Are operationat plans retained for two yeare plu_e cur_rent'7 : _ [v] Yes
(3) Does Area conduct checkpomts wrth other agen(:les_? _ [“] Yes
(4) |§ e-s—dperwsor asstgned_t_o_ea_ch chech_p_otntV_ o a v] Yes
(_5_)- Aregs_dewces a\;Hahle‘et::heckp0|nts7 B - - ) o
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6) Is chem|cal testing available at the sobriety checkpoint location? [] Yes [ No
(7) Is the media notified 48 hours in advance? [“iYes [No
(8) Are CHP 205s, Sobriety Checkpoint Activity Report, submitted 1o Division and the Research and
Planning Section? [viYes [CINo
h. Does Area participate in the DUI Reporter's Reward Program?
o - = = . =] _.'.\:"’-,I ':I:’i ¥ S N If-.j:‘*-'.f]fi I":-I:\]i:hi'_' a
10. OTHER SPECIAL ENFORCEMENT PROGRAMS Yies o
a. |sthere an alrplane speed enforcement program operating within the Area? Yes I:] No

(1) If so, what is the extent ofArea s involvement?  Makes reconimendalions o i)i\ ision Air Ops on Jocation and llLULlLHL\ ol

dcplo_\-'mcnl.

(2) How are personnel selected?  All avuiluble resources are assigned 1o work with the aircrait.

(3) Istraining prot/ided? - - [/] Yes D No

‘ (4-) b;és the program have th_e support_of the Iocal district et_torhe_)/;n_c;-Judges7 - [vJYes [JNo
(5) ts media reaction favorable'7 - - - [“1Yes [No

b Does the ;ea_opera_te DUI checkp0|nts’7 - - [\iYes [JNo
(1) Dcee Area have a w_rltten plarT?_ - : | ] Yes D No

(2) Are checkpomts solely with CHP personnel ordo other agenmes pai‘tu:ipate'? Susany IHt Pobice Department has nmup wed in

past cheekpoints.

(3) Does Area follow gUidellnes in HPM 70. 4 Driving Under the Influence Enforcement Manua|7 - [“1Yes [] No

4) Is breath; chemical testing avaitahle_at the c_hec‘kpo_ln_t’.? - _ _ - [vlYes [JNo
(5) Isthe media notified 48 hours in advance? Yes [JNo
(6) ;tas me_dla reaction-heen ta;orable’7 - . - - ” [v} Ye.s -D.No

C. Does Area have personnel a55|gned toth_e SpeC|aI Enfo;ement Umt(SEU)’7 - | [1Yes L?J_No

(1) What is the current mission of the unit’?

(2) How are members selected?

(3) Who superwses the unlt'7

(4) Is the unit effective’? [tYes [JNo
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d. Does the Area have ovemme enforcernent programs'?

(1) Ifso what are they'?

I)E I, Seu lll‘L]l ':mi( ounty Ru.uj LI]F(!!LLI]\LHL

(2) Is assugnrnen{ of omcers consistent with the terms of the Uml 5 contract?

e. Are Re!mbursable Serwces Contracls proper{y ll‘llllalECI and momtored'?

(1) Do overtime costs stay wnhm lhe amount sllpulaled by the conlracl‘?

CHP 4530 (Rov, 5-06) Page 7 ol 7
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